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werpesl ar ome of the most notable social effectiveness
weracte, ond it v g foundational element of leadership
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Leadership is not simple but a complex dynamic
phenomenon, where a multitude of variables can
influence and impact upon the leader’s performance.
which in turn can have such a profound effect on
organisational performance. Leadership for many
years has been the subject of much debate. There sre

many schools of thoughts covering leadership, early
theorists discussed leadership in terms of traits,

which secks to understand which personality
choaracteristics denotes a successful leader.

The principal belief of the traits theorist s that
leaders were “born™ and not “made”. Trait theorists
focus their attention on the qualities that are required
to be an effective leader) despite substantial
academic attention it has been ditficult to arvive at a
set of characteristics or traits that Wently effective
leaders.

Style theorists in contrust o the trait theonst, are of
the opinion that it is the behaviour of the leaders
rather than the characteristics that determine how
people perform within their work environment

The challenge for traits theorists is their inability ©
validate those charncteristics which subsequently led
W the emergence of style theory of leadership
(Likert 1961), which focuses on the behavim_mﬁ
style of the leader. Bath style and trait theorists haye
endeavoured W establish o "one C-agfﬁ!! all
philosophy” or “one best way of leading” W"'
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