
CONTENTS 

TO 
Chapter Author's Name 

Policy Entrepreneurship and Policy Change Day anand.D.2 
Prof. Giulla Kecrthi. 

Decksha K. & Anubha Mondal. 10 

Prol. Nagarathna M 

Small and Medium Enterprises 

Green Economics Dhanush Kumar & Ahalya. V, 6 

Prot. Vanitha. T 

Planning and Budgeting Janani Judiya Y. 3 

Prof. Gulla Keerthi 

Customer Satislaction Mahesh K 0 

Prof. Sonia Ashok 

8 Pradeep Kumar ) 

VinuthaC 

6 A Study on Managing Consumer Satistaction 

Prof. Ramandeep Kaur 

Rahul V, Salcs Concept Ana Sules Sucees 
Prot. Gulla Keerthi 

Divishya.C& Lorence Mary. A 48 
Prof Druva Kumar 

Logics of the Market 

Risk Management Punith. P. 5 
Sharan. v 

Prol. Dhanujakshi 
Youth Entrepreneurship Mr Karthik 0 

Kole and Implications for the indian Economy 

Fntrepreneursip as Ethnic Minority 

iberation 
Ms. Scleiya 88 

12Inportance ()M International Entrepreneursnip Prol. Johnsun Percira. 102 
Prof. L.avin A Bhawnani 

13 A Study of Social Fntrepreneurshup in lndid-
Opportunities and Challenges 

Dr.R. Sangeetha. 118 
Dr Umesh. U 

1 
Shreya & Namratha,| 127 

Prol Mobana C 
Consuner Market In India 



22 

PLANNING AND BUDGETING 

JANANI JUDIY 

cONCLUSIO 
Department of Business Admin istration, 

St. Francis De Saes 

Bangalore S6100. KT1aLakil. 

Giovernments should recognize the futility DI the one-SiZe-lits-all model or 

dies. 
upproaches rather deveiop solutions that embrace the compicxity and interconnecte 

glohal ecoomie sysiem, aclheving ne raionai pnonues in ine with the sustainabie 
Prol. GULLA KEERTHI 

Though the present intermiationai diSCUsSJS n SustalnaDIy nave Decn dominateul by th 

Sncpress 

Department or Busines * 

St. Fane 0 K amataka 

imperative to reduce our colleetve Carbon toprini, me) 
ae in metnseives insulficicnt as they 

ot address more unUcriying 
ro0t Causes. Tne un>uNalnatcWay m ucn our hatural resOLE 

Bangalore are vaue usCu unu niangeu is te Ost nuaea pcn u uee 13 EEu 10 operale with 

the planetary boundanes. However, these national puthways can be informed and assisted hy a 

ABSTRACT: 
nieatmai iramework o' uies, best practices and actors. 1nc urcen Econony responds u gotai 

cIOTIIC, Ocial and aneial crises by reallocating narurai, soCal and tnata p u 

creating benecfits for economic development, social equity anu cv 

his study talks about he proper pianning and budgeting in n organization. 

Through proper planning arnd budgeting the inanciatafus 
otan organization will 

n or short-ierm versus long-tem priorities bJdopling resource-ellicient and es 
mproved, and this helips n the sooth functioningpt 

the Tim. Many advantages can 

ngainaay crnabie the countries to leapfrog theufsual developrient trajectory uei 

ururt costi So we would over all conclude our reseafeh by this. A nation with good ee 
improved irormi prepiaring the budgets in the ocation Budgets force managers 

to think 

ahead by requining them to formalize theicplanning 
etforts. The budget provides the blue 

* piness and withouainyY good sustainability the whole econoy 

coasted but with all kind of adoption overall green cconomy. t brings. tneo 
proper way many wasgrhich this economy has been adoptca in va 

naa souid also get indo its rootgkuwiere it has started adopt its old techniques and ways 

print or accomplishing he gouis ot an Drganization. in overall sense the budget fproas 

coordinales the activities of the enlinbrganization. 

INTRODUCTION: 

Planning and budgeting are the foundation of the organi/ation operalions. it s 

n anauy tical tool that helps to set targcts and generate budget. Planning and budgeting 
enabie 

REFERENCE 
dilierent dcpartments to use aflinity tools based on the same premSes. By pro iding a shareu 

Agea, United Nations Conference on Environament & Developenent, KD C 
4,1992 

Brz ,Jn DuSiness modcl wili role-based access over he intermet, cvcry entrint can mteract win nis or 

her portion of business plan or budget at any time, from any global location. Sa, the entrant 

anyee, Puyal and Atul Sood: "The Political Economy of Creem Gruwth in u i or 

Sx Ial Levelapt.ent fUNRISD), Occasional Paper, p 0 he poliey chailienges fot green c 

United Nan 

, 201 
n iespond rapidly and etlicientiy to the changing ot business environment 

dev elopmuet. Sataral Resources Forum J3, Crited ans 
y and sustainab.e 

MEANING OF PLANNING AND BUDGETING: 

Eviromental Hene f , Uruted N 

yloy tent Guarante Sgheme' dacti on through Mahatnma Gandhi Nationai 
he Trustion lo a Gineen comoniy. Bcnelits, Challenges and KiskS To 

C ** ule o1 Science, Barngalure, 2013 
Planning lay out the foundation lor an organizafion, lo achicve the goals of an 

Par npetive -

Report byya 
Satons Coilerenc on Susainah 

naienges and Risks from a Sustainabie lope 

d Freparatory Comumittee Meeting e 

Drganizatuon. Budgeting allocales how the pian will be ENevuteu n an organi /atnai 
to c0cr 

Apels to 

Euprtient 
cns such as revenue, expenses, potential cash tlow and debt reduction. The Narkctung 

Pananing module can be applied to fit any organizational planning pproach, incuding plas 

Dscu on time periods (such as quarterly or annual planning cy eles), busines units, prdct 



mes, or amy other managcment structure. Plans can be organized in hierarchics wih a 
nurmber of leves to support small marketing organizations as well as more complex planmir 

Espense Tracking rocess 

procesc Eecutives Can aiso sct nigh-ievci coporie 00Jectives nu inen assign goalk 
In this process, ihe marketing leam executes a markctung program 

or event. During 

cach busncss unit that 1s participaiing in the plan, Each business unit can then create it 
marksting plarm to met its own assigned goals, forecast the organization's ability to achicve 

the course ot the progam, cxpenscs are incurTed. Betore the Tinal invoice is received the 

estimated value ol each expenise is tckcu using 
the caperse 

line icins, so nat a t0Fecast ot 

the zmsigncd goals, and submit the plan Tor approval. Basca on common gaa aa the expensec amount can be monitorcu, Aier n invoice s received from a vendor that was 

eioance icrics, marketing organizations Can dcvelop heir own set ot Key pertormunce hircd Tor uhe progranl, he invoice B sent to he Finance department, and the invoice nd 

metrics and institutc the use ot thosc metrics lor their marketing plans. purchasc order number can be asSOcIalcd with specitic eNpenses 
under the progrim or Event. 

There are several phases to the planning and buidget cycle. The following arc som Budget Adjustment Process. 

Dpcal procesics using Siebel Marketing Rcsource Management, althougi ihe process lor 

yOur cormparny might diller 
Ths process can occur at any pount during the year. Usually ths proxess nappes at 

the end of a quarter when excculives wint to adjust the aunnual plan md-yc 
s pruxs 

might al50 xcur 1 there 5 a Change ol straicgEY or the oxrall budget increases ct dccreaics. 

In this process, the finance team or lund owner can yaosfcr money Irom one fund to another, 

or use an adjustment to directiy increase or decregicune money in a rund. 

anang and Algnment Process. 

I his proxes is usually perlorinicd one uga year or one time a quarieT. in this 

e, yur cormpany 
cxccutives establish overall markcting budget umount lor Ihe 

panhg ycle. 1Hascd on the company pfiotities, a rough budget amoun 
s et tor Ccn The tollowing Lable expluins sogie of the markeling terms useu in this chapie 

ancht of cost center. Mcanwhile, the marketing teams develop heir probcuprogn e Glogsdiy of Selected Markeling 
Termis 

hen Tor reviCW as bydget requests. Budget requests that have go0d poichai are 

Deseription 
Term 

c t continue planning The total cost of the approved budgel requests 
s uscu w 

CAct budgel amounts (marketing funds) for cach cost cenlcr. Allcr ne vudg 

Tinali/cd, ce rgliization enters lhe ollicial Tund anounis lor lnat piannng 9ek wnkCung Plan Plans are uscd lo assoc iate a broad set of tactics, incfuding 
outboumu and 

meounu programs, campangns, arid events tor a specite Dus iness 
uit (Sucn as 

Bunget Appruval process 
European Ficld Marketang), purpo5C, or time penod. For cach plan, uscrs can 

cude goals ana oojec tives, 
Assoiatc Duoget euests, 

8ssOciaic 
tmutharnca 

markcting lactacs, and share documents. 

hi procEs, the owcr of a markClng pr ha 

n subynils a budgct requcst lo rcyu 

ux ated from a Marketing lF'und to pay for the program (ihIs step mig 

the Planning and Alignment Process). he progrilm is Deg J 

ute thjan ene int uentre. thien each cost centre subinits a budget request 

Tactic 
A tactic is a lcrm that is used to describe 

v* d the int he tunt 4W 

any kind of inlernal markcting actnvIly. 

1pes o1 laecucs iicludc prograitts, Cwent pians, and sland-akonc 
cainpags. 

pproves he budgel request. 
Alter 

als can he entered nto a procur 
gaitcod, u hat a purchase otder can bC Su 
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Term Description TACTICAL PLANNING AND BUDGETING: 

Betore a budgeling is lormulatcu, an organization shouid eoive a stratcgic plan. A 

strategie plan recog12es straiegIEs Tor uture activitics and operation, decide, goals, 

An initiative can be used to assocate global plans and tactics with overall 
direetions and resources needs inwoiwing a three to live year tne uuratron ar Onger. Surcgic 

stralegic intiatives ar priorities. 

plans aiso dcnuy mao apita mestrnienis equirtu to maintain present taclities and 

Fa evample, initiatives might include entering a consurmer market or increair 
proucon eteae 

capucy or uveiy o oher products. Managcnent makes 

decisions and tormuiates budgets. 1s nccessay that manageinent should evolvea perfect 

to c 
brand equiy 

linkage between the budget and hne stralegie Plan, to achiCve the organizataonai gouis. 

MAting Amarketing tund is an interrial marketin 

badget managcd by a departnicnt or cast centre, such as 

IMPORTANCE OF PLANNING AND BUDGETING: 

Corporate Advertising. Event Marketing. Market Research, 

and Parther Frograrms,. ts very nportant tor every lii to have pruper planning and budgeting in heir 

DUsiness. 1he proper plianning ol the budget hcips the business to be linally stable. And the 

proper planhang in ne tirTi heips to achieve he goals ol n orgunization. Budgeting heips to 

unucrsiand he business s curent tinancial staitus anwll enable to makC more inlormeu 

Badget Reqa A budget roquesi is an internal request to release some of the mancy im d 

Markcting Fund for use onarktting prograr. 

busiriess decisions in ie upcotiung years. 

Purchize Order An axcount number issucd by the gthasing upplication giving a marketing8 

cam uuerity to incur expcnstes. 

THE IMPACT OF PLANNING ON ADDGETING: 
fecord assocated wibva tactic wii an estimaled amount (lorecast arrmount) 

end an actual uneui. For example, Catering or Shipping. Tbe aclua amount 
Epetisc he 1980 have opencda new cra challcnge and opportunity lor he Ticid o 

r LnSp. 
Faceu wih a swgng loward liscal conservatism, cven to the point of an opeh 

an be bhascd on an InvOce list item or entered by the wscr directly. 

v Dy ta" puycts, naany instituliuns and orgnizalions trhat receiveu Dr 
tneal suppot 

Ivonce 
10r most ot ihe püst two decades are now coniroiled with hard decisins and cubacAs. Nne 

A bill from a vendor for scrvices rendered to the marketing organiation 
onais aund cuucators have tradilionally hought of their organzations 

as bing seit 

y Bod, 1hey ure now discoverng that they arc aiso seli-evideritiy vuincraibic fo the 

TILIZATION OF PLANNING AND BUDGETING: eonomic vICISSitudes al recent times. Unlortunately, there 5 a lchchy to vew S 

ae planning targcts 

gresa and anal) se historical and currcnl daia. 

aly Scho00ls more as a luxury than a necessity and when budget cuts bexorme ncessuly. 
" 

" o 0ruer a reduction ol library services thain ol poliKe prufection or to oruer a 

iraiege objectives wiuh danly ptixess. 
O0 brary instnuction thn o 

meuical chod 
suueto. nue e 

ale and renovatc financial statements as business conditions change uduct cuntunusus frecastsn usncs, Iibrauy adininistrators are being lorced lo discover e inprtaee plang 

7. Perform real tome, multudimcnsional mudelling of your planning and budgeting uaa 

al gets w ith bottorm-up budgets 
and Duugeting activities which today demand illi a practical and an nnuwalive uppruae. 
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BETTER BUDGETING OR HEYOND BUDGETING? 

PLANNING AND BUDGETING; IN POOR COUNTRIES: T here is a miissiwe inicresi within the inancial community in ways o 

This su~stantial treatment of budgeting in poor cuntries and discwion of the mproving and snotteung me ruuous Oxess 0t Plaanning ana Daugeting spOns50reu by 

Accenture, researcher l Managerments ccnre 10r business pettom.ance revieweu e 
eiaticship berwecn planning and budgeling covers over eiphty nations and threc-tourths n 

literature and interviewcd 15 lcading cormpanies to ohtain insights into the hest practices 
wICs pupuin Tnrug Eannalon or pluAnnng aund DuugetnE Dy EDvEments 

PIT CEnLies tnrougnout the wotid, And recammena ret0ns mat are wurkaDe and realse orgaini7aions are ucuany aoopking *niie some companies have simply exorc1sed the term 

for these countries. They analyse the poitical, economic and social developmet that buugeing irom Lneir corpnale aDui.irIEs, a gra' ot pioneering calnudinaviarn companies 

have dispensed with budgetung altogether 
ce bud getung nu planning in deveiuping couniries. 

cONCLUSION 
ESSENTIAL ELEMENTS OF PROFIT PLANNING AND BUDGETINGG: 

inhing and buugctung s very uschul in cvery business concern. Business 
he apprupriate staring, pot an developing a revenue torecast is lor the firm l 

abinh a staff plan for the planning period This slalling plan shuld relet anticipatc 
cannot be functioned without any proper planning and budgelimg in ther husincsst, oun 

planning and budgeting is hand to hand. where the proper planning of the budget will 

t 
Ew nS, aa changes n sainE CacgoneS. Since ne sMartng plian is also he 

starting point for projectung personnel costs, the sectuenlitieu, udgeting personnc improve the financial status of the firm. Without proper planning and budgeling the busuness 

cannot be tunctioneu smoothly. nts.provides additional intormation about this technigbe 

REFRENCE: PLANNING AND BUDGETING IN HEALTHSÉCTOR: 
peraoal Pang Comian important toal Tor translating government 

poicies and strategic obectives into daylo day managemicnt activities. Tlowever, developing 
ountries suffer from penistent micatignment between policy, planning and budgeling. The 

Andy Ncely, Mike Bourne, Chris AUas. Mcasuring Husiness Excellcnce, 

niemalional journal of healthhanning and managenient published by John wiley 

and Sons, Ltd 

Denjarmn, Catherin Cioqdinil- health planning and management s1 ), 260-276, 

MEDIUM TERM EXPENDITURE FRAMEWORK (MITF) was introluced to address this 2016 

misaligniment hnya adopicd the MITF in the carly 2000s and in 2005 the ministry of health 
Jares -1egal Econ 6,17,19S0. 

adopicd the anrual opetalional plan prosess to adapt the MTTF to health sector We lound 
that the Kenya hoalth sector was far from achieving planning and budgeting alignment Several 1act connoultecu to this probicm inc luding wcak ministry of health stewardship ana 

insttutionalved separali betwcen planning and budgeting process, a rapidly changang planning and budgetimg Cvitunment, lack of reliable data to inform larget setling and pox partacipation by Aey sakchoiders m the process ncluding a top-down approacih to 

g settung In purticular, thcte is a necd lor inslitutional iniegration of planning and budge procese into a common gcic and tramework with common reporting lines and impro data and local level anput to nfurm apptopriate and realistic target seting 
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