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Report: 

Turnover of employees in an organization is an inevitable process. Our management 

takes utmost care in guiding and assisting and preparing them for their new role for 

the newly joined professors, as and when they appoint them. One such support 

mechanism is the induction programme which will be conducted by our Principal 

when there are new joiners. The session was conducted in board room on 19th 

August at 2.15 pm onwards for the new joiners. 

During the session a detailed explanation was given regarding the working style, 

their roles and responsibilities as a mentor, class co coordinator and their 

responsibilities in the growth of the college. 
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A brief note was given about the various cells and committees and what is expected for 

those committees. Details regarding the ERP was also discussed during the induction 

program. 

Positive Outcome: 

The prime objective of this program was to focus on to provide a good 
understanding about the work culture, timing and the roles and responsibilities as a 

lecturer. The new faculty understood their roles and responsibilities that they have to 

carry out in the organisation. 
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