Administrative Manual

Rotaract Club

Introduction

The Rotaract Club is a global network of young adults who are committed to making a positive
impact in their communities and the world. Sponsored by Rotary International, Rotaract clubs
provide opportunities for young people, typically aged 18 to 30, to develop leadership skills,
engage in service projects, and foster international understanding. Rotaract club was

established on 2021 at St. Francis de Sales College

The name Rotaract is a combination of “Rotary” and “Action,” reflecting the club’s focus on
bringing together youth and young professionals to take action on local and global challenges.

Rotaract clubs are active in over 180 countries, with more than 10,000 clubs worldwide.

2.Establishment and Purpose:

The purpose of a Rotaract Club is to provide young adults with the opportunity to make a
positive impact on their communities and the world Community Service: To organize and
participate in meaningful community service projects that address local needs and global

challenges, improving lives and fostering a sense of social responsibility.

1. Leadership Development: To help members develop leadership skills through hands-
on experience, project management, and collaboration, preparing them for future
leadership roles in their communities and professional fields.

2. Professional Growth: To provide opportunities for members to build their professional
networks, gain valuable career experience, and develop skills that are essential for
personal and professional success.

3. International Understanding: To foster global understanding and peace through
cross-cultural exchanges, networking with peers from different countries, and working
on global projects that promote goodwill and cooperation.

4. Personal Enrichment: To offer a supportive environment for members to make lasting
friendships, build confidence, and enhance their personal growth through participation

in diverse activities and events.



Scope:

1. Community Service and Social Impact
Rotaract Clubs focus on organizing and implementing service projects that address local
community needs, such as healthcare initiatives, environmental sustainability, education,
and poverty alleviation. They create direct, positive social impact in the communities they
serve.

2. Leadership and Professional Development
The scope of Rotaract includes providing young adults with opportunities for leadership
training, professional skill-building, and networking. Members gain valuable experience
through managing projects, participating in workshops, and connecting with professionals
in various fields.

3. International Cooperation and Global Impact
Rotaract Clubs extend their scope beyond local borders, engaging in international
projects and cultural exchanges. Members collaborate with clubs from around the world,
working on global issues such as sustainable development, disaster relief, and education.

4. Personal Growth and Fellowship
Rotaract offers members a space for personal enrichment by fostering an environment of
mutual support, friendship, and shared experiences. Social events, recreational activities,
and collaborative projects contribute to the holistic growth of each individual.

5. Advocacy and Public Awareness
Rotaract Clubs often engage in advocacy and public awareness campaigns to raise
consciousness around social, environmental, and political issues. These activities help

members actively promote causes they believe in, creating a larger social impact.
4.Range Of Services Offered By The Rotaract Club.

1.Community Service Projects
Rotaract Clubs are deeply involved in addressing local community needs through service

projects. These could include:

o Health awareness campaigns (e.g., blood donation drives, vaccination programs)
o Environmental sustainability initiatives (e.g., tree planting, recycling campaigns)
e Educational support (e.g., tutoring, scholarships, awareness programs)

o Disaster relief efforts (e.g., fundraising, provision of essential supplies)



2.Leadership and Professional Development
Rotaract provides members with numerous opportunities to build leadership and professional

skills. These services include:

o Leadership training workshops

e Mentorship programs with Rotarians and other professionals

o Public speaking and networking opportunities

e Project management experience through real-world service activities

e Collaboration on international service projects, helping members understand the

global context of leadership and service.

3.Social and Recreational Activities
Social gatherings, team-building activities, and recreational events help to strengthen bonds

among members, making the Rotaract experience enjoyable and enriching. These may include:

e Club socials (e.g., outings, dinners, themed events)
e Sports and fitness programs
e Cultural events such as talent shows, concerts, and celebrations of various cultural

festivals.

4. Public Awareness and Advocacy
Rotaract members often take on advocacy roles to spread awareness about global or local

issues. Some initiatives include:

e Public campaigns on issues like climate change, gender equality, or poverty
alleviation.

o Collaborations with local governments, NGOs, or schools to raise awareness about
significant social causes.

e Advocacy through digital media (e.g., social media campaigns, blogs, podcasts) to

reach wider audiences.

5.Key stakeholders involved:

1.Rotaract Members - Students And Staff

The primary stakeholders are the members themselves, who contribute through their



participation in meetings, activities, and service projects. Members are the driving force behind

the club’s activities and initiatives.

2.Rotary Clubs and Rotarians
Rotary Clubs sponsor and support Rotaract Clubs, providing mentorship, financial resources,
and networking opportunities. Rotarians act as advisors, offering guidance in terms of

leadership, project management, and service direction.

3.Local Communities
The local community directly benefits from the service projects initiated by Rotaract Clubs,
making them a key stakeholder. These communities include vulnerable groups, schools,

hospitals, environmental groups, and other organizations in need of support.

4.Non-Governmental Organizations (NGOs)
Many Rotaract Clubs partner with NGOs that focus on areas such as health, education,
environment, and poverty alleviation. These partnerships amplify the impact of community

service projects.

6. Highlight the overall contribution of the entity in ensuring the smooth

operation and success of the institution.

The Rotaract Club of SFS has actively contributed to both the student body and staff by
organizing a wide range of meaningful events and initiatives that aim to create a positive impact

within the campus and the surrounding community.
1. Blood Donation Drives

The Rotaract Club of SFS has been dedicated to organizing blood donation drives, a crucial
initiative to address the ongoing need for blood in local hospitals and medical facilities. These
drives are held periodically, encouraging students, staff, and faculty members to donate blood
and potentially save lives. The club ensures that the process is safe, accessible, and well-
organized, with support from local blood banks and health organizations. These drives not only
help provide essential resources for those in need but also raise awareness about the importance

of regular blood donation and community health.

2. Public Awareness Campaigns



Through various public awareness campaigns, the club aims to educate both the campus and
surrounding communities about important social, environmental, and health-related issues.
These campaigns often include seminars, workshops, and information dissemination on
topics such as mental health, hygiene, and sustainable living. Additionally, the Rotaract Club
focuses on raising awareness about pressing global issues, such as climate change, pollution,
and human rights, through posters, social media outreach, and on-campus discussions. These
initiatives empower individuals to make informed decisions and take responsible actions for a

better society.

3. Orphanage Visits

One of the club’s heartfelt initiatives is its regular visits to orphanages. During these visits,
the members of the Rotaract Club spend quality time with children in orphanages, offering
them companionship, support, and love. The visits often include activities such as distributing
books, educational materials, and clothes, as well as organizing games, art sessions, and
cultural programs to bring joy and uplift the spirits of the children. This initiative not only
helps bring smiles to the children’s faces but also fosters a sense of social responsibility and

compassion in the members.

4. Book Donation Drives

The book donation drives conducted by the Rotaract Club of SFS are aimed at providing
educational resources to students who might not have access to them. The club collects new
and gently used textbooks, study materials, and reading books from students, faculty, and
alumni, which are then donated to underprivileged schools, libraries, and individuals in need.
This initiative encourages the exchange of knowledge and helps bridge the educational gap in

the community, ensuring that every student has the opportunity to learn and grow.

5. Environmental Awareness Programs

Recognizing the importance of environmental sustainability, the club has organized several
awareness programs centered around the protection and conservation of the environment.
These programs include workshops, seminars, and interactive discussions on topics such as
waste management, recycling, reducing carbon footprints, and the importance of

preserving biodiversity. The club also engages in practical activities, such as tree plantation



drives and clean-up campaigns around the campus and local areas. By involving students and
staff in these initiatives, the club promotes a culture of environmental stewardship and

encourages everyone to take small but significant actions toward a greener planet.
6. Leadership Development Classes

The Rotaract Club of SFS places a strong emphasis on leadership development by
organizing training sessions and workshops designed to enhance the leadership potential of
its members and the broader student body. These sessions often cover topics such as effective
communication, team management, decision-making, and problem-solving skills.
Additionally, the club invites guest speakers from various fields to provide valuable insights
and mentorship on leadership in both personal and professional contexts. These leadership
programs aim to empower students with the skills and confidence needed to take on leadership

roles and make a positive difference in their communities.

7.0bjectives:

1. Promote community service by organizing projects that address local and global needs.
2.Develop leadership skills through hands-on experience and training opportunities.

3.Encourage professional growth by providing networking, mentorship, and career

development.

4.Foster international understanding and peace through cultural exchange and global

projects.

S.Cultivate fellowship among members, creating a supportive environment for

personal and social growth.

I1. Organisation and Governance

Here’s a visual diagram structure of the Rotaract Club that outlines the hierarchy and roles

you requested:
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Explanation of the Structure:

1. SWO Director: The highest authority in the structure, responsible for overall
supervision and management of the Rotaract Club's strategic vision and execution.

2. Assistant Director: Supports the SWO Director and takes over responsibilities in
their absence. They may oversee specific operations or projects within the club.

3. Coordinator of Rotaract Club: Responsible for day-to-day management of club
activities, coordinating events, and ensuring all members are actively involved.

4. Staff Incharge: Manages specific areas like event organization, membership
engagement, or service projects. They work closely with the coordinator and other
team members.

5. Students: Active members of the club who participate in activities, contribute to

projects, and play an essential role in executing the club’s initiatives.

Roles and Responsibilities:

| I Head (President/Club Chair): Leads the club, sets goals, represents the club externally,

and ensures operations run smoothly.



| I Vice President: Supports the president, oversees projects and membership, and helps lead
the club.

| I Secretary: Manages club records, meeting minutes, and official communication.

| I Treasurer: Manages finances, budgets, and fundraising efforts.

| I Director of PR: Handles the club’s public relations, branding, and social media.

| I Director of Service Projects: Leads community service initiatives and projects.

| I Committee Heads: Lead specific committees (e.g., event planning, membership),
ensuring successful execution of tasks.

Staff Members: Participate in club activities, contribute to projects, and support the club’s

overall mission.



