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erm which has gained momentum in the recent years. Engagi
ry crucial in bringing out the best out of employees Emilﬁg
describing both qualitatively and

emplayee s a basic concept in understanding and
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e - ely, the nalure of relationship between an o7 ganisation and its employees. This term is

j:;‘:i?{f;;fﬂw strength of the nu"rj'-'uf and n’m_‘”funa! connection employees feel toward thei
‘ Jace of work.” 1t is not ’_fn' same thing as happiness, satisfaction or wellbeing of the emplo E?r
The objectives of this article is 10 understand more clearly the meaning of employee enga ‘-’j:":-
Loy pe effective ring about the optimum utilisation of !fe i
valuable assel = the employees — of the organisation. For this study, the researchers hia sed
queﬂiwmm're method. The study was conducted using a sample size of hundred emplo eve o
of various literatures available on the topic is done m:rfei'::'?;?{!'r 0':
done to arrive at the findings and concimiﬁns
t is implemented may differ frorr.:

yarious institutions. A review

detailed study of the r':.:fom:an'an collected was

The methods wed in employee engagement and the way i

organisations 10 organisalions and from person to person. These variations i

differences in individual and job characteristics, gender diversity; eth e t_?lnse_ due to

Suggestions presented in this paper include different employee eﬂgﬂge;r;en; nic diversity elc.

employees like strong induction programs, rigorous training and deve[:p proaches for new
and giving them a realistic job preview. The ﬁnd:'ng: ‘;fn I:hin;ﬁ; m‘?

type of business, to construct strong empfo\;le;

certification programme
be useful to any organisation, irrespective of the
ors of employee engagement. Managers can redesign

engagement policy with mix of all these fact
the work and policy on the basis of the factor: ‘
ctors presented in this
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