1 ._'. v ST FRANLCIS DE bALEb CDLLEG i

BEIFniIE T Gy, T lifi
A rEile i.|| AL “A" Giate || Recogeised u B0 & 1N

A FR.-'-"-.N"-?AI IAM INSTITUTE QF HIIZ"HEF! 1 EAF!:NIM"

MANAGEMENT DEVELOPMENT
ON ORGANISATION BEHAVIOUR

RESOURCES PERSON

} Mr.SIBI
ORGANISED BY EVENT CORDINATER
Faculty Enrichment &/Ittaa PerShini

DATE OF EVE
18.03.2021, } WIS

i<Seminar hall
NS




=2y ST FRANCIS DE SALES COLLEGE
FR2e . Electronics City, Bengaluru - 100

Accredited with NAAC “A” Grade || Recognised under 2(f) & 12(b) of the UGC Act

A FRANSALIAN INSTITUTE OF HIGHER LEARNING
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Title Workshop on Organisational Behaviour
Date of Event(s) 18.03.2021
Department / Association /Cell / Faculty Enrichment Committee
. Committee
Venue Auditorium

(Mention the platform if it is Online)

Number of Participants 2\

Target Audience Non-teaching Staff
Resource Person(s) with Mr Sibi
qualification

Place of visit/ details of Industrial visit | NA
place (if applicable):

= Event Coordinator Prof. Roshini

Report
The IQAC and Faculty Enrichment Committee organized a one-day workshop for the non-
teaching staff on 18" March 2021 in the Auditorium on the topic “Organizational

Behaviour™.

The resource person was Mr Sibi and he spoke on the importance of the people workin
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organization. He said the values and the system of the company will be carried forward by
the people working in the organization. When an employer orients his employees on the
organizational structure and their responsibilities, every employee will feel motivated and
work towards the system's success. When this organization’s behaviour is made clear to the
employees, the organisation can see improvement in job performance, and job satisfaction,
promote innovation, encourage leadership, encourage ethical behaviour and create a positive

work environment.

He insisted to the audience that as people working for the administrative and academic
offices, they should be more aware of the organizational structure. They play a crucial role in
maintaining the morale of the institution. The speaker then gave a few models of
organizational structure and discussed with the audience the structure of the college. He also
gave some suggestions to improve the efficient working of the institution. The program ended
with a vote of thanks proposed by Prof. Roshini, the Coordinator of the Faculty Enrichment

Committee,

Photos of the Event

P

e Al il

PRINCIPAL
St. Francis de Sales College
Electronics City Post, Baryalore - 560 100.




