
 

 

Administrative Manual  

DESALITE NATURE’S CLUB (DNC) 

1. Introduction 

Establishment and Purpose 

The Desalite Nature’s Club, established in 2012 at St. Francis de Sales College, 

Bengaluru, aims to inspire students to develop a deeper connection with the 

environment. The club focuses on promoting sustainable living, raising 

awareness about ecological challenges, and encouraging active participation in 

conservation efforts. Engaging in activities like tree planting, nature walks, and 

awareness campaigns, empower students to take proactive steps in preserving the 

planet.  

Scope 

The scope of Desalite Nature’s Club is to create a vibrant, eco-conscious 

community within the college that actively promotes environmental 

sustainability. It aims to involve students in various eco-friendly initiatives such 

as waste management, reducing carbon footprints, and supporting biodiversity 

conservation. The club provides a platform for students to learn about 

environmental issues, engage in hands-on projects like clean-ups or gardening, 

and advocate for sustainable policies on campus.  

Stakeholders  

1. Students 3 They are the core members and active participants, involved in 

all activities and initiatives. 

2. Faculty and College Administration4Their support is crucial for the 

club’s functioning, event approval, and integration of sustainability efforts 

into the curriculum or campus policies. 

3. Environmental Organizations 3 Local or national environmental NGOs 

can collaborate with the club for expertise, resources, and broader 

outreach. 



4. Alumni 3 Former students who are passionate about the environment may 

offer mentorship, funding, or project ideas. 

Objectives 

1. Raise environmental awareness among students and the college 

community. 

2. Encourage sustainable practices like recycling, waste reduction, and 

energy conservation. 

3. Engage students in conservation activities such as tree planting and clean-

up drives. 

4. Collaborate with local organizations to strengthen environmental 

initiatives. 

5. Advocate for and implement eco-friendly policies to create a greener 

campus. 

6. Inspire students to take leadership roles in environmental projects and 

promote positive change. 

 

Contribution to the Institution 
 

Nature’s Club contributes to the institution by fostering a culture of 

environmental responsibility among students and staff. Through various 

initiatives like tree planting, clean-up drives, and sustainability campaigns, the 

club enhances the college’s commitment to environmental conservation. It 

promotes a greener campus by advocating for eco-friendly practices and policies, 

which align with the institution’s values.  
 

II. Organisation and Governance 

Office Structure 

• Coordinator: Faculty Member  

• Student Representatives: Members from various departments 

• Members: All those students who are interested to join the Nature’s 

Club. 

Roles and Responsibilities 

Coordinator: Leads the planning, approval, and execution of environmental 

initiatives and ensures smooth functioning of the club. 



Student Representatives: Assist in organizing events, promoting sustainability, 

and encouraging participation among peers. 

Members: Actively engage in and implement environmental activities and 

initiatives under the guidance of the coordinator and student representatives. 

III. Staff Management 

Induction and Orientation 

1. Welcoming new members, including staff and students, to the Nature's 

Club. 

2. An overview of the club's mission, objectives, and current initiatives. 

3. Introducing the different roles and responsibilities within the club. 

4. Sharing relevant policies, procedures, and resources available for 

participation. 

Staff Development and Support: 

• Workshops: Organize regular workshops on environmental sustainability, 

conservation, and eco-friendly practices. 

• Mentorship Programs: Pair new members with experienced ones for 

guidance on environmental initiatives and project involvement. 

• Sustainability Resources: Provide access to eco-friendly tools, materials 

for green projects, and educational resources on environmental topics. 

• Technology Support: Utilize digital platforms to track environmental 

activities, share sustainability resources, and promote virtual eco-

awareness events. 

Transition Process 

The transition process in Nature's Club involves smoothly integrating new 

members by familiarizing them with the club’s mission, ongoing initiatives, and 
the roles they can play. New members are mentored by experienced ones, 

ensuring they understand the objectives and activities of the club. Training 

sessions and workshops are conducted to equip them with the necessary 

knowledge and skills, while resources and support systems are made available to 

help them contribute effectively to the club’s environmental goals. 



 

IV. Operational Framework 

Processes and Procedures: 

1. Holding monthly meetings to plan and discuss upcoming environmental 

initiatives and activities. 

2. Organizing sustainability awareness programs, eco-friendly workshops, 

and nature conservation events. 

3. Collaborating with environmental experts and organizations for 

specialized projects and guidance. 

4. Recording participation, tracking impact, and gathering feedback from 

members and attendees to improve future activities. 

Perception Building 

• Actively promote Nature's Club activities through engaging social media 

campaigns, college notice boards, and regular newsletters to keep the 

campus informed and involved. 

• Foster positive communication showcasing the club’s contributions to 
environmental sustainability and overall campus well-being, highlighting 

the impact on both nature and the community. 

Files and Registers Maintained 

• Participation Logs for Events 3 Maintain detailed records of attendance 

at club events to track engagement and involvement. 

• Participant Feedback and Surveys 3 Collect feedback from attendees 

through surveys to assess the success of activities and gather suggestions 

for improvement. 

• Financial Documentation 3 Keep transparent records of the club’s 
budget, expenses, and any fundraising efforts to ensure financial 

accountability. 

• Impact Reports on Environmental Initiatives 3 Compile reports on the 

outcomes of eco-friendly projects and sustainability efforts to measure 

their effectiveness and community impact. 

 

V. Performance Management 



Measurable Outcomes: 

• Enhanced Engagement in Environmental and Sustainability Programs  

• Positive Environmental Impact and Campus Greening  

• Appreciative Feedback from Students and Staff  

 

Review and Evaluation 

• Regularly scheduled meetings to evaluate the club's progress, measure the 

impact of initiatives, and discuss areas for growth. 

• Detailed reports summarizing the club's activities, achievements, and 

measurable outcomes throughout the year, highlighting key contributions 

to sustainability. 

• Consistent collection of feedback from students, faculty, and community 

members to ensure continuous improvement and alignment with campus 

sustainability goals. 

VI. Compliance 

Compliance: 

• Compliance with Environmental Regulations 3 Adherence to local, 

state, and national environmental laws and sustainability regulations to 

ensure responsible practices. 

• College Policies on Environmental and Sustainability Initiatives 3 

Alignment with college guidelines on eco-friendly activities, green 

practices, and student engagement in sustainability. 

• Collaborations with Environmental Organizations and Experts 3 

Strategic partnerships with recognized environmental groups and 

sustainability professionals to enhance the club's impact and knowledge 

base. 

VII. Communication and Stakeholder Engagement 

Communication to Stakeholders: 

• Consistent Communication via Emails, Newsletters, and social media  

• Fostering Open Communication with Students, Faculty, and 

Environmental Experts  



VIII. Appendices 

List of Policies, Guidelines, Rules, and Regulations 

1. College Policy on Environmental and Sustainability Activities 

2. Regulations from Environmental and Government Agencies 

3. Code of Conduct for Nature's Club Members 

 


