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Title Workshop on New NAAC Framework - 2022
Date of Event(s) 21, 22 and 23 September 2022

Department / Association | [QAC and AAA

Venue Board Room

Number of Participants 15, Core Team of AAA

Faculty-In-Charge Prof.Archana R and Dr.Tharini.P

Resource Person/s Day 1 — Prof.Ramya and Dr.Manikandan
Day 2 — Dr.Justin Nelson Michael and Dr.Aruna Devi
Day 3 — Dr.Priya Josson Akkara and Ms.Mary Jacob

The IQAC of SFS College had organized a Workshop on New NAAC Framework of 2022. This th
days workshop was organized in view of providing a detailed insight on the new framework of NAA
released in the month of January 2022. Resource persons from Kristu Jayanti College were the resout
persons. Since Kristu Jayanti was accredited with A++ in their last cycle of accreditation, IQA
discerned that it was appropriate to foregather their expertise to facilitate us in the preparation for {

next cycle lof accreditation.

The workshop started on 21 September 2022, The AAA Core Team attended the meeting along with
the Management, Academic Coordinators, IQAC and AAA Coordinators. The resource person of
this day were Prof.Ramya and Dr.Manikandan. Prof.Ramya, with her vast experience as a core
member of IQAC started the session with her presentation on the New NAAC Framework. Starting
from the importance and process of accreditation, she dealt with the changes made by NAAC in
QIF. After a detailed session on the new manual, Prof.Ramya discussed the 6™ Criterion —
Governance, Leadership and Management. She deftly explained the thrust areas of the criterion, i.e.

decentralization, participative management, faculty welfare measures, deployment etc. In the

presence of Management during the session, Dr.Manikandan also gave many suggestions about the
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annual strategic plan meetings, very crucial to be held during the beginning of every academic year.

The day’s session came to a close at 4.30 pm with a note of thanks by Dr.Tharini.P

Dr.Justin Nelson Michael and Dr.Aruna Devi were the resource persons for Day 2. On this day,
criteria 1, 2, and 3 was discussed. The session started with the presentation by Dr.Aruna Devi. She
is an expert academician and has helped institution with documenting teaching and learning
outcome. Dr.Aruna deciphered the metrics of criterion 1 and 2. Since these two are the major criteria
concerning academics, this was dealt in detail. Teaching, Learning and Evaluation, criterion 2 with
a weightage of 350 marks is the heart of NAAC process. She also explained various experiential
learning or student centric teaching methods. Talking about the qualitative metrics in the criteria,
she spoke about what additional information can be furnished for it. Criterion 3 — Research,
Innovation and Extension details was addressed by Dr.Justin. Being an expert in the field of
research, he highlighted that research determines the future of HEIs. Research is the prime focus in
India and UGC also recommends the same to ensure a healthy research environment. Dr.Justin
suggested to facilitate a conducive atmosphere for research and insisted that the college should take
up international collaborations. An institution’s inclination towards service to society should be
achieved through the students of HEI. To ensure this, 100% students’ participation is important

towards extension and outreach programs, was mentioned by the resource person.

Day 3 of the workshop also had two resource persons from KJC, Dr.Priya and Ms.Mary Jacob.
Talking about criteria 4,5, and 7, the resource persons spoke about ICT facilities offered in college,
library resources etc. They mentioned that the most difficult aspect of NAAC is to gather data related
to student placement or enrollment to higher education. They also discussed the importance of well-
defined audit statements to substantiate the expenditure made towards various aspects like
infrastructure, maintenance, purchases etc. They put forth the importance of students’ participation
in cultural/sports events at national and international level. Criteria 7 involving many green
initiatives and audits which needs more awareness in the staff and students. It helps in identifying
the possibilities of the institution to contribute towards environment and sustainability. Dr.Priya
discussed about the process of identifying the best practice and distinctiveness of the institution.
The NAAC recommends a process of documenting the outcome of best practice. A lot of ideas
evolved during the sessions and it gave a immense clarity on the methodology of working and

documentation.
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