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Abstract
ent is @ term which has gained momentun in the recent years. Engaging
i ery crucial in bringing out the best out of employees. Employee
sorstanding and describing both qualitatively and
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en an organisation and its employees. This term is
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‘-"g‘:gc’ljzm'cfl' the natwre of T elationship between & :

quantitatives / the mental and emotional connection employees feel toward their
iness, satisfaction or wellbeing of the employees
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defined ‘.ﬁ :‘f ];!:_: ::; the same thing as happ
Jace ;,3[ nu‘;fe.; o ihis article is 10 understand more clearly the meaning of employee engagement
ﬂlj ?ij:fn can ly implemented 10 bring about the optimum utilisation of the most
and tion. For this study the researchers have used

be effective
valuable asset — the employees — of the OrgaisCRt ;
qum‘u‘wmm‘re method. The study was cun(f’ucte’d using a sample size of hundred employees from
S institutions. A review of various literatures available on the topic is done extensively. A
Jelailed study of the information collected was done to arrive at the findings and conclusions
The methods used in employee engagement and the way it is implemented may differ fron-z
jons 10 organisations and from person lo person. These variations may arise due to
«dividual and job characteristics, gender diversity; ethnic diversity elc
d in this paper include different employee engagement approaches ﬂ;r nev;!
1 programs, rigorous training and development programme
certification programme and giving them a realistic job preview. The findings of this study wil,l
be useful to any organisation, irrespective of the type of business, to construct strong employee

engagement policy with mix of all these factors of employee engagement. Managers can redesign
sis of the factors presented in this paper would lead to happy

the work and policy on the ba

workforce. This article will be of value to anyone seeking better understanding in employee

.engagemen{ to improve organisation performance. The results have scope of further referefzcg as

fngo!ementaﬁon of engagement strategies and there by reduction in employee turnover and
improved productivity. By engaging the employees the need of the organisation and the nee;naf

the individuals as employees are met
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