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Agenda

Time Event Venue
8:30 a.m. — 9:00 a.m. Welcome Board Room
9:00 a.m — 11:00 a.m. Department Audit Board Room and
Departments
11:00 am.—11:15 am. |Break
11:15 am. - 12:00 p.m | IQAC Audit IQAC Room

12:00 p.m. — 12:30 p.m

Academic and
Administrative office

Respective Offices

12:30 p.m. — 1:00 p.m. | Library Library
1:00 p.m. — 1:30 p.m. Lunch
1:30 p.m. — 2:30 p.m. Exit Meet Board Room
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Academic and Administrative Audit (AAA) Report
2022-2023

Guidelines, Suggestions, and Recommendations for improvement

Faculty Qualification:

Measures to be taken to motivate faculty to complete their Ph.D./NET/SLET as the
percentage of qualified faculty needs to improve. Recommend the Management to
revise the recruitment policy as per UGC norms. The faculties who have been already
appointed should be given a timeframe of one year to complete their NET/SLET or
register for their Ph.D.

Policy to be deployed for faculty promotion.

Research:

Research culture in the institution needs enhancement. Workshops and Orientations

on research funding and how to submit project proposals are required to motivate and
guide the faculty.

Result:

The pass percentage of the students’ needs to be improved to 90% and above.

Collaboration:

Institution-industry collaboration needs to be strengthened.

Placement:

Placement activities need to be strengthened.

Admission:

Studen

The admission gap is to be analyzed and set right to increase the admissions.

t Diversity:

Student diversity to be increased.
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