Science & Commerce

.% % DAYANANDA SAGAR

No. of Printed Pages - 2 '

PG-615

NERV R E

IV Semester MBA (DAY) (CBCS) Examination, July - 2019
MANAGEMENT 11926

Paper - 4.1 : International Business Dynamics

Time : 3 Hours Max. Marks : 70
SECTION - A
Answer any five qucstions from the following, Each question carrics five
marks. 5x5=25

1. Dehlne and explain bricfly the meaning of international business,

@

3. Explam the meaning and imporiance of internation %Ltgjc alliances.

2. What arc the dovers of international business 2

4. What 1z meant by technology transfer ? DIst@ he underlying issues
regarding this, O

9. Whal iz meant by international l'in-'-mcmx wanagement 7 Why does an
international business require this f{:.ﬁ&nn o

6. What arc the issucs to be 1.;1.1::1-:1@ a manager in international marketing
management ? .\

T. Iliscuss the role of WTD in intcrmational trade.
SECTION - B

Answer any three gquestions. Each question carmies ten marks., 3x10=30

8. Discuss the international environmentl an international business has to
face in its operations, '

9. Iaternmational HREM 1z different from HRM in dumestic business, explain how.
10. What is FDI ? Why 1z FDI important for India ?

11. Dhscuss the country specific and firm specific theories of inlermmational trade.

P.T.O.
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Compulsory Case Study | Ix15=15
Blue Wirc is a Company that sclls precious stones in India. Having operations,
all-over the country, it intends to go overscas and oxport its products fo some

SECTION - C

Jorwigm conntries. It has identiied that there 15 8 market for s products in

all tht countrics of the Eurepcan Union. You have been appeinted ds the
new business development manager af this Company. Decide on the

marketing strategy, the logistics and the export documentation required for
export.
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MANAGEMENT 10682
4.2.1 : Investment Analysis and Management

Tirne 4 3 Hours Meze. Marks : 70
SECTION - A _
Answer any five of the following questions. Each question carrics five marks,
1. ‘Riskovan be sumimized by investingin a portfolio’. Explain: 5x5=25

2.  What are (he assumptions uscd in Capital Axsct Pricing Modeél 7 Explain
brieflsr,

31 ‘,M}]H| E“.". I".-‘E:-]Tk-l‘.l I‘:HECJ_I_":';L{ __.'l E«.‘Lpld'ln |[-|_.-: |'nnn$ c_h,r_ @El qu_-{t-_n_(:-}r_

&. Consider the folewing infocmeation on bwo st atyd ¥
| Year [Returnon =ua) | et - Yt
O 132 L8
2018 15 16¢

N
¥ou are required (o detorming @'

(i} Expected-retorn gn pu\? r contaming X and Y in the proportion: of
6% and 40% respedyvely

il The standard dewv M ol-return from each-of the twoe stocks:
izt The covariance of retarns from: two stocks:

3. The returns of Sgcurities A and B are given below -

Probability Srenr ity J’a Becunity B I
£o 4 | L8]
040 s ' 3
0.10 ¢ | & |

Chve the secunily of your proference: The seeurity has to be selwcted on the

basis of rsk f0d retoum.

P.T.O,
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6.

14.

Fel Aarways stock 12osclling at ¥ 28 and will pay dividends of 10% this year:
if cxpects 1o Rit T35 in one year and its beta is esiimated at 1,95, The
mmgrkel risk prefomium is #.6% and the T-bill is yielding 6%. Is Pet Airways a
good-1avestment 2 Explain: (Face vilue =T L)

Cindrella Mutual Fund has the following assels o scheme Rudolf at the
clome of the besiness on- 318 March 2018,

E{._'Zi}ﬂl'pﬂnj.?z No. of Shares | Market Price Per Share
;” NLid | 25000 720

T3Lid. | J5000 T 300

Stid | 29000 ¢ 350

Clud. | 40000 3 500

The tatal mumber of scheme Rudol is 10 lakhs, The scheme Rudoll has
soorued expenses of 2 0000 and other habiithez ot T 200000, Caloulate
the NAY por unit of the scheme Fudoll

SECTION - B 6
Answer any three of the following qu-:;s:i-::-az{%:h question carries ten
vtk 3x10=30

Fundamental Awalyziz provides an a cal framework for rational
investmont deciston-makineg”. Discuss.

Biscuss the koy macro cm;zanﬂc-vm{a’ﬂ%s ard their impact on stock markels,

nearely ABC and XYZ, The ctions of the retusng from the shares ol e

A arpvestor Bas decided o e 'l@i.{]{}__ﬂﬂﬂ mt the shares of two companics;
companics along with Lim( L‘rﬁbﬂhllltics arc as follows

Probability | ARG (%) NRYZ (%]
(.30 12 16
0.25 14 10
025 7 28
0.30 U 2

¥yl are: reoquincd: i

fa} Comment on the reiarn and rigk of mvestment i indiidual securities.
thl  Compare the risk snd rotom o of the two oshares with a portiolio of these
shares in equal proporiions.

Find out fhe proportion of cach of (he above shards to formuolate mmamigm
Tigk porifalio.

[
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11. The return and market portfolio [or 4 period of four years are as under :

13,

3
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1 10
2 12
3 9
4 4

Year % of Return of Btock B % Return of Mirket Portfolio

£
10

For Steck B you arc required to determine -

(&)

Characieristic Tine:

(it} The systematic aid unsSysiematic risk,

The following table gives an analyst's expected ret

SECTION - C
Case Study [Compulsory)

particular markel retums

Market Return| Aggressive Stock FJ:rfcnﬁiin; 5

G i

200 bih

{a} Whal are the betas of the stog

(B}  What is the vxpected rotur

k

r&ﬁ‘.m:h
equally likely 1o be 6% or 2%_

(@

on two-stocks for a
Ixl5=15

stock 1 the market return is

el I the nsk free rate is 7iAand marler return i equally likely to be 6%
or 20%. What is ti':'? . s

(d) What arc the elipf@J lwn stocks ?

_nﬂﬂr




Sero™  DAYANANDA SAGAR
% & College of Arts, Science & Commerce

"4y L
A

Nozof Printed Papes:23 |1"EH|I]IHI"|IHH|N
PG-622

1V Semester M.B.A. (Day] (CBCS) Examination, July - 2019
MANAGEMENT 10633
4.2.2/4.6.2 : International Financial Management

Time : 3 Fiowrs Max. Marles : 70

SECTION - A
Answer any five of the ollowing, cavh guestion carmes 5 marks. BxS=25

1. Ihstmguish belween a forward and o future contract,  Which of the two i
more poplilar @ Why 2

2. Explain the purchasing power parity theory and (he r@smh‘ behind i,
. Write s rioteon the devetoproents in' the Eur AN/ OTietary Ui,

4. T oexchange rate: ol theond of 20 16-17 = A1 AU S and ithe rate of
Inffation m fidia and USA doring 2000 7- lﬁ&?ﬁ'—. amd 4% respectively, Gind
ta) Imflation fate differenbial belweengyhe two countrics and
th)  “The cxchange rote at the ond {7&' =18,

S. AReXporisr Bascio H:J:I'!'t'!ﬂﬂE‘\E OR_000 to a bank, Rate of O apamst
T s 97 /9715, the hank ch: v connissior ol 0.25%  IF the iramsit fuane
fixed by BBl s 20 days aldd the rate of interest charged by the bank is 109
Fmd out 1he ot prﬂﬂtt@ he oreditod to cxportors Ao

6. On Aupus) 2% New York guoted the DM was % 06875/ DM and FFr was
gqueied & 05133 /KK Waon this date Pans was queting 27500 FFr per DM
and 5ABTE FFRr/8. Whal are lhe incenlives for Arbiurage 7

7. Grewal LK., Lhe British subsidiary of slrain U5, has Current Assefs of
LA emileon, BRed spsels of 055 million, e current Habilities of £ 4 millicn.
Cirewal has no long torm babilities.

(@) Calpulate Grewal UKs transiafion exposer under all the four translation
mothods:

(b} Ithe f s assumed 1o bdthe functional currency and it depreciates
from % 180 108 1.70, calmaiate the FASHE-52 transiation: gain- {loss) that
will b reflected v the UTPA acoount,

B.T.O.
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() Imcluded in eurrenl asssts in nventory of £ 0.9 mlhon.  Assume the
nistorical exchange rates for inveriory and fixed assels are $ 1.55 and
& 1.75 respectively and dollar is the funclonal currency.  Calculate
Grewal UK's transiation gan or loss

SECTION - B
Answer any three of the following, each guestion carries 10 marks. 3x10=30

8. [Explain the imporianl Forcign cxchange Risk hedging siratepies.
9. Expiain the importance of International Mohetary system amnd its phascs.

10. Company A and B have been offered the following rates p.a. on 2 S 10 million
five wear loan

Fixed rate Floating rate < )

A 13% LARLH v B2

B 1.4 %% LIBOR + 0.74%
Company A reguires a floaling Tate E::--;Qigampany B reguires a fixed rate
a

loan. Design a swap that will ngt ank acling as an intcrmediary
0. 1% p.a, and will appear equally ,%.'m!.iw: to both companies.

11. An UK firm purchases £ S.U@ Q-urlh of perfume (€ 5.650) from a Europcan
firm, The UK Dastribuator rake the payments in 90 days in Buros. The
following quetation ar‘.éﬁx clations ¢xist for Euros.

Fiosent SE £ 07692
a0 days FH £ 07852
R interest rate 5%

Europe interest rate 10%

Your expectation of the SR 90 days hence L (7992,

jal What is the premium or discount on the Forward Furo’s ¥ What is the
IRD between UK and Burope 2 Is there an incentive for CIA 2

(B} I there = a CIA, how can an arbilmgeur take advantage of the situation 2
Assume {i] the arbitrageur is willing to borrow £.3,000 or £ 5,650
fii] There are no transacticn - cost,

o] I transaction costs are £ 50, would an opportunity stll exist for CIA 2

-

f
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SECTION - C
{Compulsory)

12. Cage Study 1x15=15

An Indian importer imports goods worth § 42.500.. Ile expects an
appreciation of US S, so he goes for hedging the nsk. The currency market
has the followang data :

{a) ‘Spot rate on the date of the contract F 20008

b} Threeanonih forward rate T H2.50/%

{c} Strike rate ina threc-month call eption T 6260/ % withy 3% preminm
[d} Strike rate in a three month put option T 62.80/5 with: 5% promum
(¢) Spot tate on the date of payment/maturity T 62,90/8

il Interest rate on borrowings in lodwa and USA 1s 6% pra

{z} Interest rale on deposit/Investmend 15 5% p.a.

Will he go for a hedge ? I 5o, which of the options e jall select 7

=
. "OCY
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IV Semester M.B.A. (DAY) (CBCS) Examination, July - 2019
'~ MANAGEMENT
4.3.1 : Strategic Brand Management 11062
Maux. Marks ;70

Time 1 3 Hours
SECTION - A
Answer any five questions. Each question carries five marks Sx5=25
1. Whal are the components-of markel attractivencss ?
2. Differestiale Brands %5, Prodacts, () '
3. What are the diftercht types of Brands & Cy@
4.  What is brand leveraging 2 %
5. (have five cxamples of celebrity endorsemient.
&, Whal s the sigothcanco of l':-r:ind‘%%it
Hew does social mredia hnlé@&i]dﬁmg bramds 7
.
| 3x10=30

2
\/\ SECTION - B

Answer any three guestions: Each guestion carries ten marlks.

Explain the stapes of preduct bhle cvele and respective strategies for each

sslagre
Discuss the significance of branding to consumers and firms.

Examine the relevance of Aaker Brand eguily model in today's busincss

10.
context.
Distinguish between over, under and repositioning of branding steategies

11
P.T.O.

with examples.
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SECTION - C
12. Compulsory guestion. 1x15=15

When BMW fArst made a strong competitive push into the US market in the
early 1980%, it positicned the brand as being the only aulumatale thal, offered
both hostury and performance. Al that time, US husary cars like cadillac
were: scen by many as lacking performance, and US performance cars like
the chevy corvelle were seen as lacking lusury. By rebdng on the design of
its cars, 1= German heritage, and other aspects ol a well-designed marketing
program, BMW swas able to simultancously achicve (] & pomt-al-difference
on performance and point-ofparty on luxury with respect to luxary cars and
fir} & point-of-difference on Taxury and a peint-of-parity on performance with
respect to-performance cars.  The clever slopan “The: Ultimate Driving
Machine”, fectively caglured the newly created umbrellc category - haxury
performance cars.
Questions :
(a) [hscuss the brand position wsed by BMW.
(b} Whether BMW’s "Ultimate. Driving Machine”, slogan captured 1he
proposed brand and iis features 7 6

-unu-.cy~
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IV Semester M.B.A. {DAY] (CBCS) Examination, July - 2019
MANAGEMENT o
| ) 11104
4.3.3 : Digital Marketing

b iy,
A o,

Timie 3 Flonigs Max: WMarks - 70

SECTION - A
Answer any five of the following questions, Each question: carries 5 marks.

1. How iz digital mairketiinng classificd 7 SRS=23
2. What arc the activities used o promcie digital marketing P

3. Exploin the digital markebng chanviels: 6()

4. How social media marketing s suntable for I:?EC@EH businces 2

5. Describe the main pillars of affiliate murk@%

B, Whal i ihe rolesofl S0 0 dipatal Irl&rﬁng ?

T. [Explain (he salient foatures ol a v@f vicen:

. TION - B
Answer any three qmt:—ﬂi@\ Each question carries 10 marks. 3x10=30
4. What arc the ebjectives of c-mail marketing ? Discuss the c-mail marketing

pravlices.

9. I3 online Teputation management important ¥ Suggest & spuitable ORM
sirateay for a new retal sctup.

10. Compare online and offfine markebing strateges and write the advantages
ol cornlnruogg otk

11. Wrte nofes on {olowing -

{a} Search advertising
(B SECO-ayd SEM

P.T.0.
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SECTION - C
[Compalsory}
12, Case Study @ Ixl5=15

For the fAirgl tme Samsung has dared 1o take snounconventonal step and
stirted the emotional quolient of viewers, rather consumers, wilh ais Bitesl
ad [l ‘Samsuane Scrvice' The home applmance mager has launched an ad
campaign as part of als milaiive o take customer senace Lo he door-sleps
ol consumers, in boih urban and rural India.  (In October kasl year, Lhe
telosdaton  manulaetarer laanched B85 sendos vans 1o ensaee timely service
to enstomers n tho romotest cerners of ‘the countoe)

Speaking sbout the initiative; Bamjiviie Smgh, chich marketing ollicer, Samsurg
india, says, "The endeaveur for Samsung India has always been 1o caier to
our customers: be it with innovative products. or weorld-cians service. We
have [urther stréngthencd our service nuticach axd have gol the wides)
reach of sorvice conires with trasncd service cnmncees:  Ths: teain will go to
the deepest parts ok the country o serviee the needs ol nur ciistomers. With
thik, Sarsungs reach will oxtend to ouslomers-m gver 0000 talulias across
28 states and seven union berisories.”

“The lavnch of the digital campaign is intended
of the inilisbve and meilergie that  Sanrsung
caonceptualised based o understanding o
continuousty mmewvats, e 1l with produc

Fhe new ad campaign i% 10 sync wil':'t@

cater to Oastienstorrees,” beoadds:

o ligtrl e uniguetress
W cares,  Theidea was
vslomorsand tho need: 1o
VAROTL Br s rvieE skardards)

rarrel vahics and our vision to

The ar minute long film, which waQireleased on December 30, has clocked
in a whopping |8 willion vicws s far just on YouTube It was also unveiled
across 50 tolevision channels %'a 90 second spol and was supported: by
prift media across various G‘k'lcs.

Mot Tone age,  Bamsuns |1ﬁm s trands & giobal product fadare, winch led
to the withdrawal n]%} Al Smart Phone Galaxy Nede 7. Theugh the
product being advertid in this Olm 15 Samsung’s TV and the after sales
service, thereol - we counidn’l kelp bul think that this-was |he conpany’s
effort at damage conlrol

It secms to be g frend inothe digital space thal you add a differently-abled
PETSOTL ke fikm and yvou will garier emotion;  This fommal i geting guite
predictabie.  One can make the brand appear human’ ¢ven withoul the
inchasion of the seme. Okt the bright side. the flm 15 well sliot and hgs
good soand track.

Cuesticns

fa) Explain digital marketing strategy in Lhis case.

fhl  Tow a shoct Binh contribdles and benefits digital marketing 2
(¢} How mcarchoadveriising Helps expansion of consamers” basc ¥

-
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IV Semester M.B.A. (Day) (CBCS) Degree Examination, July - 2019
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MANAGEMENT
Paper - 4.2.3 : Risk Management and Derivatives
Time - 3 Hours Max., Marks - 70
SECTION - A

Answer any five of the following questions. Each question carries five marks.
1. ‘Compare and contras! Forwards and Futubes. SES5=25
4. C“Mibigating any risk is nol an easy task, and ¢ I budgeting risk is no

exceplion”™ List and explain the various Lools figating capital budgeting

risk.

S

3.  What is Risk® ? HExplain the varfous Wes of risk o business cnierprise is

exposed. 1o, with examples. *

4. Shivam Lid. is considering tywo @utually cxclusive projects A and B. Project
A costs T 36,000 and prajesN? is ¥ 30,000, You have been given below the

net present value probabildey distribution for each projeet -
. Project A \/ P‘:nj:ect B
T opeasiq b L e
NPV f..-!-.:'l.'l'.llﬂtEFi Protutility NPY c.ﬂ:mams Probability

15,000 020 15,000 0.1

_ Impoe 0,30 | 2,000 0.4
& 000 (.30 &, 000 4

| 000 .20 3,000 0. 1

{fl Compute the expected net present values of projecls A and B,

{ifj Compute ile risk sitached to sach project ie. standard deviation af
gach probability distribution;

{rii} Which project do you recommend ¥ State with reasons.

P.T.0n
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5.

A zold in April, Nifty Futures conlract for T 20,20 000, On January 159 Far
this be had paid an initial marmn-of £ 202 000 1o his broker. Each Nifty
Fulures contract is for the delivery of 200 Nifties. Omn July 25 the Index
was closed on 10,850, How much profit/loss A has made 2

The September Option of R Led,, slock at a sike price of T 130 is avsilable
at a call option premium of T 10, The contrset size is 100 shares, The price
of the stock today 14 € 140, A ranse of prices bopmmng from 110 and endling
with 160 with intervals 6f 10 is possible s at the expiry date:

{af What is the pav-off for the call holder on cxpitaiion P

b} What 35 the call writer's pay-off o expiration.

Mr. John catablished the following spread on the TP Lid s stock
(i}  Purchased ane 3 monlh put optivn with & premivm of T 15 and an
CXETCISY price of L4900,

1] Purchased ooe 3-month call option with u%ga’ium of T 90 and an

exergise price of 2 1 100,
TTE Lid.s stock is currerdly sclling al 2 luﬁ{yrmlmu gain or loss, i the
price of staek of TTE Lid. + 6

(il -~Remains al T 1000 alier 3 mn:un‘.}u-'--O

Hi] Falls to T 70 after 3 months.

{itl} Raizes to T 1200 alier 3 monihm

Assume the size of option = L}UL}s’&unm of TTH Lid.

\N

\Q SECTION - B
Answer any three quc@m. Rach guostion Carries ten moarcks. 3x10=30

Cuthne Eriefly the varieus commodity exchanges of India and lst out the
major commadities {raded n those exchanpes.

Mr. Patel has {o decide whether or not to dnill 8 well on hig farm. In his
vilage A0% of the weils drilled were succcssful al 950 feet of depthe. Some
OfF the farmers whe did ool get water ad 250 feet drilled Farther up to
SLKD feet, but omly 0% stmuck water at 300 feel. Costoof cdrilling was T 60 per
foot Mr. Patel estimated that he would pay T 20 000 durning a 5-vear period
in the present value term. i He cominies o buy water from the neighbour
rather go for the well, which would have alife of 5 years. Mro Patel has two
decisions to make

(&) sheuld he 3l up o 250 fecr >
(B i no water is found ar 250 feet, should he drill up to 300 feet 2

- e TG i £ L LR e o P e YT _nwitmm =
S EoN i ey B, IYPDRILES ZOZ-SLOT/TUE MM ON “play »
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10. On April 1, 2019, Kasi has a portfolio consmiing of four securtics a3 shown

Belowr

[ Sccwnty | a | K | s | P

Market Price {7) 48.50| 322.68] 131607 9087
Number of Bhares | &73] 480] 721} 358
8 Value 0.74] 1.28] D54 U6

Cost of capital s 16% p.a. compounded continuously, Kasi fears a fall in
prices of sheres in lulure.  Accordingly, he approaches vou for the advice to
protect the interest of his portlolio.

Tou car make nse of the following infrmation -

(1} The ewrrent NIFTY valuc is 9380

(i1) NIFTY Futercs can be traded in units-of 25 @

(il Fuiures for September arte currentiy e At 9540 and Putliires for
Uctober are: being quoted at 9820,

You are feqguired to caleulale : O
(#) The Beta of his Portfolio. *

(3} Theoretical Value of F‘utu@.’ for contracts expiring in September and
October.

(e 9 in o .
Givety =T 0eNg, o o Lnakg G S [agTs)

te]  The numnber of NIFTY cosilescts that he would bave toosell; if he desires
to hedge his entire portfolio untl Ocrober.

11. A Rice Trader has planned to sell 22000 kgs of Rice alfer 3 months from
now. The spot price of the Rice iz % 60 per ki amd 3 mmonths futare on the
same is trading & € 59 per Kz, Bk of the contract (s 1000 ks, - The prce is
expected tir fallas low as T 56 per ke, 3 menths hence. What the trader can
do to miligale it risk of reduced profit 2

If be decides 1o make nsc of lure market, what would be (ke e Tt

realised. price for ils sale when sffer 3 months, spol price 18 T 57 per kg and
fiture contract prce for 3 months is 3 58 por ko ¥

P.T.O.
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SECTION - ©

This is a comprlsary guestion carmying fifteen marks. 1=x15=15

12, Case Study

Airborne Lid., wanis to take advantage of o new government scheme of
connecting smaller towms and wanis o purchase one-turboprop arplanc al
a cost of T 5 erores, H has oblained pecmission to fly on 4 sectors.

The company has provided the following estimates of its costs and
revenues. The cost of capital is 1% and the cornpany depreciates its asscls
over a peried of 25 vears on & straighi-line basis. Currently it 13 operating in
a 0% tax regime and undder the new governnent scheme 1t enjoys a 100%
Lozt waiver for ihe hrsl 3 yvears,

- Pasecnger capacity of the airerall : 60 passcngors
. Expecied pperational capacity © R&j

- Per aarcraft nmumber of irips onca daily has&s%

Average realizalion por passEnger
Anmuial cost of manpower

Afrport Handling charges - Bxed perglay 10, 00
Annual Teprits and maintenan % 5, 00,000,000
Blaily operating costs 73,000

The costs wilh the sxee &r:ri Aarport handling charges are cxpected Lo
increase 0% year on }rt{ Md the operational capacity would po up by 0%

frotx year 3. \/

The &ertainty of achieving the projected cash flows in the first five
vears are 0.8, 0.9, .75, 0.7 and 0.7 amd Present Value are 0.862, 0.743,

0oa41, D552 an{t [,'I £76H respectively.
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4.3.2 : International Marketing Strategy
Tiroe ;3 Hours . Max. Marks : 70
SECTION - &
Answer any five questions; each carmies 5 marks. Sx5=25

1. Describe various reasons for & rm to onter International Marlkets,

2. Hxplain the concept of EPRG mudel i the evolution of global marketing with
the help of suiiable examples.

3. Distinguish between Internationad Licensing a rnational Franchising
with suitable examples: %

4. What are the creative challenpes in Intcrr&na_l Adveriising ?

5. What are the various forms of l]'.ﬁv:r%ﬁﬁd Pricing Strategies ?

6. Wateoshorl oelesan ¢ ®®

(=) BRICS \
(b  Duamping. \/

7. Asa first Ume exporter of handicrafls from India, which mode of payment
would you prefer 2 Justify vour answer with reasons.

SECTION - B
Answer any three questions, cach carries 10 masks. 3x10=30

8. Explam social and cultural enviconment of International Marketing: [Discuss
the social and cultural factors affccting Internmational Marketing
CDpcratlons.

. Briefly describe the process of Iternutional Marketing Research,

P.T.O.
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10. Explain the concepl of contract manufactunng. Hlostrate with suitable
examples how Companics Tn developing countrics can gain avéess to
international markets by way of contract manufacturing.

11, Explain export decumentation. Whal are the different types of export
documoentation ?

SECTION - C
Compulsory Question Ixl15=15

12. It is'a trend now lo use disposable plates and glassces for anv funclions.
Thermocol responds vory slowly o bacterial decomposition in the soil, thus
making the sofl imferhile. T alse reléases poisonous gases on burning, wiich
Can Cause Tespitatory problems, or even death. when inhaled.  Considering
the harmful effects, & group of business graduates henve started the business
of marketing and sclling the eco-frendly plates madg of areca palm leaves
as a viable altcrnative to thermocol. They have ¢ @1 oyl #an awarcncss
campaign o generate sufficient demand for the prddeyts. Though they have
made considerable progress o business, theg srerc that the ecological
sensitivity is not high and the business did i gghw very fasto T was at this
time, onc of their frichds advised them. © for European markel. The
Europesns are vory conscious about the SNgyTonmental proteciion and adept
a eco-fricndly way of living. They have decifled o enter the European market
by exporling the plates to Europe.

N\

Questions :

[} What are the orberias 1o f@:’)}]lth{i for conduciing the market study to
deigrmine 1he dema Explain how these sirategy help in the
curopcan Marker. ¢

(b)) Sugpest fow stratﬁw, to Erand their products in. the Buropean Market:

-aoflo-
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4.4.3 - Talent and Knowledge Management 106867

Titne: -3 Hours Mz Marka - 70

SECTION - A

Angswer any five of the following questions. Each guestion carriez 5 marks.

Sxb5=25
1. Differentiate betweon knowledse and 1alent
2. How io optimise nvestmment in talent ?  Give cx&mp‘%()
&.  What are the bencfits of KM applications ? CY
4. What s the significance. of talent nlaum;.y::@ mlotmalion sysbem 2
5. Explain the knowledge acguisitivn pl{@%—; with # model.
6. Discuss succession rr:m'l:—:g::mr.r\}@:;cﬂg..
¥F: What is'the roie of in‘.x:r'.r'téwi i knowledee manapermenl praclices 7
SECTION - B
Answer any three questions. Bach question carrics 1O maarks, 3Ix10=30

He HEaborule lhe budding blocles’ of talent manapgement.

9. Cobically evaluaie the cmergming trendsin talent and knowledge management.

10. Dhzcuss the sigmificance of designming Enowloddge management, strategy in
knowledage driven coonomy:

11l. What 15 the impostance of ROT 2 Explain Retum on Talenl measares.

B.T.0
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SECTION - C
(Cempulsory)

12. Case Study 1x15=15

An Investmenl Services olient; who wishes Lo femain anonyrmeds (Here after
named “InvesiCo™; has recently opened offices n Switzerland close to Geneva.
Investon opened in 2015 with 30 emplovees and rapudly cxpanded aver Lhe
tourse of the first vear to reach 60, This rapid growth, while branging success,
broueht its challenges ' make indindusl contributors people nanagers and
future leaders of InvestCol

Besides enbaneing managerial competencies and readiness lor prowmotion,
our client wantsd to focus on the development of leam eliiciency: A core
group of 14 individuals were identified as talents-the future of the company's
leadership.

Consequently, the company's CEQ reached oul g @:mlmm b propose &
collaboratinn. A two-vear academy was desizned G # 14 talents, focusing
on leadership, team efficiency and skills enpe\pinent.  Working with the
ndividual and the groap; with diffcrent box and cxperty, the taletits
had the chatce to participaie i varous nngs, team building activities,
mentoring and cxcculive coaching progrgg and bad the opportuniy to build
a personal and professional project

®

Challenges
InvestCo necded (o expe anagerial competencies depth, ensure strong
team cfficiency, snd focn the siragegis objtctives. The objectives:

= Build the futurNgadership lean and retain tilents

a Manage the company’s growth wsath ellicient ldams

* Adapt o market evelutions with on-going knowledse transfer/training
Questions :

(sl What strategy do you suggest [or talent management @
ibj  How to manage company’s growth with g¢fficient tcams v
fe}  Sugpest a trainiig prografEme T Inproving tha man power portormmErices.

_ﬂﬂu_
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' MANAGEMENT 10610
Paper - 4.4.2 : International Human Resource Management

Tiine * 3 Hours Tlax. Marks =70

Irstruetion @ Agsoeer.all the Seciions,

SECTION - A
Answer any fve gquestions, each cauries five marks: Sx5=25

1. ‘How docs international Stelling benceht an '!Z'Irgemi‘@iun 2

2. EBExplain the components of Cross Caltural Tcry% of Expatriates:

chaliengo for international performar

3. Deline caréer munagemient and juﬂaifi®f:thf:r CATEET THEnagement i85 &

4.  Dizcuss the matiofat cultaral {:h&i.‘%:leﬁmi:: and HRE policies of UK -and the

- >
B,  What are the :ar.:tuarius\@hr which a Corporate Strategy can be hinled to
IIRM strateoy 7 ’\

v/

6. “International perlormance apprai=zal is musl [or career development”,
Comiment.

7. Explan the purpoese of Global Mobility,

SECTION - B
Angwer any three guestions, cach cardes ten marks. Sx10=30

8. Wiite short notes of the Rflowing ;
(@) The role of HR in Giobal Mobtlity
(B}  Daisgses Tair approach to lesddrship

P.T.O.
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What are the REcters that affect the performance of NMon-Expatriates 2

What is [MI3 2 Hxplain the scope of International Management Development

and role of intermationad managers.

Write & detatled mole on human nghls movement in Japan and Chma.

SECTION - C

Case stody : Compulsory Question 1x15=15

“Low Salary for Nationals and High Salary for Expatriates for
the same Job = Halting the Wings of the Flights"

Air Nuigini-national carricr of Papua New Guinea uscd to pay more than
double the saladies 1w cxpatrialy pilots compared to thal of national pilots.
In fucl, national pilets are in oo way inlerior to expatriate pilots in skills-and
in ‘performance in salety, regulaniy and pu: wality. The salary
discriminelion was mecessitalod to atiract {oreigy % due to shortage of
national pilots. This practice was along wil 1cies and praclices of
compensalion manapement in other pubhc % pMvate organtzalion in Papua

New Guinea.

These praciices resulted m the di@ial}mtiﬂn among nalional pilols
that prompted them to look for eppoctunities in other conntries. The fast
growth ol airlines industry in v ]$ countrics led to sheriage of pilots’
resulting in hizher salarics for éﬁ acrosy the countrics, Majéritg.r of the
pilots of Papua New Gannea ENY who are dissatisfied with the salanes in
Air Nuigini based on skill s and performance records procured jobs o
various airline :u:npan’iké particularly in the middle-east with tniple the
salary lovels of their pNpAous jobs in A Nuiging, In fact, one of the former
aational pilol of Papua: New Guinea got the job of the Leputy CEQ of one of
the mddlecast adrline commpeey.

The migration of PNG pilots reached the pesk level in April 2008 and
wltimately, Alr Nuigini did ot have requived number of pilots to operale
their Qighte and &Air Nuiging had to cancel some of its domestic fights and
delay the aperation of international fighls, resulting in halting the wings of
Alr Muimni Jghits.

Conzequenily, Air Nuigni modified its compensation policy and offered
eraal salary levels Lo its national pilots along with that of cxpatriate pilots io
combat the silustion. . However, i could not atract those pilots whe left the
company, bul could halt the further migeation of pilots lo other COMmpanics.
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Answer the following questions .
Do you think the cumpensation discriminalion bascd on the natonality is
desirable ?

Whidid the management of Air Nuigini failed to foresee the sitaation ?

Suggest the strategies to prevent such situation in future and in other
sreanizations in various countries that differentiate the salarics of expatniates
from that of natisnals consequent upon shortage of human resources of
Cerlain CAatcgorics.
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Paper - 4.4.1 : Strategic HRM
Time s 3 Hours Max. Marks : 70
SECTION - A
Angwer any five of the following questions ; SR5=25

L. Compare Traditional HEM and Strategic TTRM.
2. Explain the framework of Siratemic HE Management ltj;-:-m.

.. Whal 35 the linkage hetween HRM and vreanizalic formance ? EI':;_{hi{ght
the measures of HEM performiance,

4. Whena do companics adopl dowmnsizing andNggstruciuring as a strategic HR

decizion 7

2. Crilically analvee HE Bundles ap@ﬁ:h_
6. Explain theo strategic HR ’Qﬁ i interrational assignments.

7. Write a note on “Portfolio process az a siratepic response to changing
Chvifomment”.

SECTION - B
Answer any three of the ollowing questions ; 3xl10=30
#.  Write short notes on: the fallowing with respect to Stratesic HR decision :
(@) Oulssurcing and Offshoring
) Mergers and Acquisitions

9, What are the varous sirslegic choices available lor staffing, employee and
carcer development 2

P.T.0.
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10. Tlow do organizations achieve competitive advantage through HE practices 2
Also discuss the challenges in implementing such practices.

11. What do vou understand by strategic compensativn ?  Explain the factors
imfluencing strategic compensation policies of orgamization.

SECTION - C

(Compulsory)
DEVELOPING A LEADERSHIP STRATEGY : THE CASE OF THE ‘TOY
REEEAREI_I BOCIETY". 1x15=15

12, The Toy Rescarch Socicty (THES), a Non-Profit Organization, has been in
existence for more than 70 vears. The organization’s mission has Temained
the same during this time. but the uses of the Socicty by the members and
the competifive landscape have changod substanlially. . Droven primastly by
the Hoard of Directors and Velunteer Leaders, the Souiety has never had a
formal Leadership Development Philosophy, Now, the long-time President
has retired, and TRS leaders are reflecting on hew /7 prepare: for the Rrnare,

espeaslly with increased calls for lcadership male @y and more delepation
of work 1o members,

Question :

Az-a member of TRS youw have 1o dm’e&ﬁ needed Leadership Stratesy
Flan.




