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SECTION - C
Compulsory Case Study 1x15=15
Bluc Wirc is a Company that sclls precious stones in India. Having operations,
all over the country, it intends to go overscas and cxport its products to some
fureign countries. L has identified that there is & market for its products in
all tht countrics of the Eurepcan Union. You have becn appeinted ds the
new business development manager of this Company. Decide on the

marketing stratcgy, the logistics and the export documentation required for
export.
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IV Semester M.BE.A. (CBCS) Examination, July - 2019
MANAGEMENT 10682
4.2.1 : Investment Analysis and Management

Time ;| 3 Hours Max. Marks : 70
SECTION - A :
Answer any five of the following questions. Each question carmies five marks.
1. ‘'Risk can be minimized by investing in a portfolio’, Explain. 5x5=25
=,

What are the assumptions uscd in Capilal Azset Pricing Model ? Explain
briefly.

Whal is Market Efficiency ? Explain lhe forms of M8f)el EMiciency.

Consider the following information on two st and ¥
[ Year [Return on X{%) | Keturn on Y (5]

L8 0 12 10

2018 15 16g

(1) Expected return pn pe

60% and 40% respedyvel
fii] The standarcd tit:x'ir:mgt of return from cach of the two stocks.
{i1i) The covanance of retarns from two stocks.

N
You are required to determine @'
XJ contaning X and Y in the proportion of

The retums of Secarities A and B are given below -

Probability | Security A | Security B
0.50 a ' o
040 2 3
010 0 3

Give the secunty of your preference.  The security has to be selected on the
basis of sk and refurn.

P.T.0O.
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6.

10.

Pel Arrways stock 18 selling at ¥ 28 and will pay dividends of 10% this year,
if expects to kit § 35 o one year and 1ts beta 15 eslimated at 1,95, The
markel risk premium iz #.6% and the T-bill is yiclding 6%. Is Pet Airways a
good investment ? Explain. {Face value =T [}

Cindrella Mutual Fund has the following assels in scheme Rudoelf at the
close of the besiness on 2318 March 2018,

‘Company| No. of Shares | Market Price Per Sharc |
|r' M Lid. 2500 20

DLd. | 35000 z 300

SLid | 29000 ¢ 350

Clid. | 40000 + 500

The total mumber of scheme Rudolf is 10 lakhs. The scheme Rudoll has
accrued expenses of T 2 50,000 and other habibhies at T 200000, Calculate
the NAYV per unit of the scheme Rudoll Q

SECTION - B
Answer any three of the following qucs:i::rn{}éh question carries ten
mearks. 3x10=30
‘Fundamental Analyeiz providez an :a@na[ framework for rational
investment decision-making™. Discuss.

Discuss the key macro economic 1=ar'a'ﬂ§s and their impact on stock markets,

natmely ABC and XYZ. The ctions of the returns from the shares of bao

An investor has decided o mive 'L@I’__ﬂ{l,ﬂﬂﬂ in the shares of lwo compamics,
companics along with ti:c( pﬁbabllltlcs arc as follows :

Prabability | ABC (%) NRYZ (%]
(.20 1 16
0.25 14 10
0.25 7 28
0.30 g 2

Yo are: requircd. Lo 2

fa} Comment on the rcturn and risk of investment in indmidual secunties.

{b] Comparc the risk and retum of the two shares with a portfolio of these
shares in equal proporiions.

ic] Find out the proportion of cach of Lhe above shares Lo formulate srmmimm
risk portfalio.
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11. The return and market portfolio for a period of four years are as under :
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Year |% of Return of Stock B} % Return of Market Portfolio
1 L& [.{'}. = ;
2 12 10
3 9 9
4 i —1

For Stock B you arc required to determine :
(i) Characteristic line.

(it} The systematic and unsystematic risk,

SECTION - C
Case Study [Compulsory)

12. The following table gives an analyst's expected returp on two stocks for a
particular markel retums ; < ) 1x15=15

Market Return| Aggressive Stock Dtri’q:nﬂivw:_ 5

n 2% HJ’%
20% 0% @

(a} Whal are the betas of the stock

(B} What is the vxpected rn::tur un deach stock if the market return is
cqually likely to be 6% or .'3'

(] I the nsk free rate is TIN nr! rna.rl-:i:tl return 15 equally likely to be 6%
or 20%. What is thg S

(d) What arc the aipl'@' two stocks 2

_n-ﬂﬂ.r
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IV Semester M.B.A. (Day] (CBCS) Examination, July - 2019
MANAGEMENT 10693
4.2.2/4.6.2 : International Financial Management

Time + 3 Hours Max. Marks : 70O

SECTION - A
Answer any five of the [ollowing, cach queston carries 5 marks. BEx5=25
1. TIhstinguish between a forward and a futare contract. Which of the two is
more popllar ¥ Why 2
2. Explain the purchasing power parly theory and the r@na]r behind it

3. Wrile a note on the developments in the Euro fonetary union.

4. I exchange rate at the end of 2016-17 1= 21/US $  and if the rate of
Inflation in India and USA doring 2017-158 %% amd 4% respectively, find

{a) Imflation rate differential belweengythe two countrics and

ib) ‘The exchange rate at the ond { MIT-14.

9. An exporter fias to surrendeg LY O00.000 to a bank, Rate of £ against

T is 97/97.15, the bank ch: o commission of 0.25%. I the ransit Gme
fixed by BBl is 20 days auld tht rate of interest charged by the bank is 10%.
Find out the nel proced be credited to exporters Ao,

6. On August 2" New York quoted the DM was $ 0.6875/DM and FFr was
gquoted & 0.5133/FFr. Il on this date Paris was quoting 27500 FFr per DM
and 56875 FFr/8. What are lhe incentives for Arbitrage ?

T. Grewal LK., lhe British subsidiary of strain U.5. has Current Assets of
C 4 million, fimed assets of £ 5 million, the current Habilities of £ 4 million.
Grewal has no long torm habilities.

[a) Calculate Grewal UK’s translation exposer under all the four translation
maothods.

(b} If the £ iz assumed to bc the functional currency and it depreciates
from % 1.80 to § 1.70, calculate the FASBE-52 translation gain (loss] that
wnll be rellected 1n the CTA account,

P.T.O.
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(¢} TIncluded in current assets in inventory of £ 0.9 milhon.  Assume the
historical exchange rates for invertory and fixed assels are $ 1.55 and
& 1.75 respectively and dollar is the functional currency. Calculate
Grewal UK’s translation gain or loss.
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s,

SECTION - B
Answer any three of the following, each question carries 10 marks. 3x10=30

8. Explain the important Forcign cxchange Risk hedging stratepies.
9. Explain the importance of Internativnal Monctary system and 1ts phascs.

10. Company A and B have been offered the following rates p.a. on a S 10 million
fve yvear loan

Fixed rate Floating rate < )

A 13% LIBOR + D.2% 6
B 14.4% LIBOR + U.T““@
Company A reqguires a floating rale [os ;;Dmpan}' B requires a fixed rate

loan. Design a swap that will ngt a bank acting as an intermediary
0.1% p.a. and will appear ecually :x%.-mliw: to both companies.

11. An UK firm purchases £ 5'% ;'urlh of perfume (€ 5,650) from a Europcan
firm. The UK I}]::.Lributnr?{ make the payments in 90 days in Euros. The
following quotation and{x ectations cxist for Buros.

Present SE L 07692,
a0 days FKE £ 0.7892
UK interesl rate 15%

Europe intercst rate 10%

Your expectation of the SR 90 days hence £ 0.7992.

{a] What is the premium or discount on the Forward Euro’s ? What is the
IRD between UK and Europe ? Is there an incentive for CIA ¢

b} I there is a CIA, how can an arbilrageur take advantage of the situation ?
Assume (i) the arbitrageur is willing to borrow £ 5,000 or € 5,650
{ii] There are no transacticn cost,

fc] 1If transaction costs are £ 540, would an opportunity still exist for CIA ?

R i e o W
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{(Compulsory)
12. Casc Study 1x15=15

An Indian importer imports goods worth § 42,500, Ile expects an
appreciation of US 5, so he goes for hedging the risk. The currcncy market
has the following data :

(a) Spot rate on the date of the contract ¥ H2.00/8

(b} Three-monih forward rate T 62.50/5

{c}] Strike rate in a three-month call oplion T 62.60/% with 3% premium
(d} Strike rate in a three month put option ¥ 62.80/% with 5% premium
{e}] Spot rate on the datc of payment/maturity T 62.90/5

il Interest rate on borrowings in India and USA is 6% p.a.

{g) Interest rate on deposityInvestment 15 5% poa.

Will he go for a hedge ? If s0, which of the options Qo yill select ?

O
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IV Semester M.B.A. (DAY) (CBCS) Examination, July - 2019

MANAGEMENT
: 1
4.3.1 : Strategic Brand Management 11082
Time : 3 Hours Max. Marks ; 70
SECTION - A
Answer any five guestions. Each question carries five marks. Sr5=25

1. Whal are the components of markel attractiveness ?

2. Differentiale Brands vs, Products, ()
3. What arc the different twpes of Brands 2 Cy@
a, 6

What is brand leveraging 2

5. (nwve five cxamples of celebrity endorsement.

6. Whal is the significance of hr.'-md,giit
7. How does social media hnlp@i]ding brands ?

\/ SECTION - B :
Answcr any three guestions. Each guestion carries ten marks. 3x10=30

8. Explamn the stapes of product hfe cycle and respective strategies for each
slage.

9. Discuss the significance of branding to consumers and firms.

10. Examine the relevance of Aaker Brand equily model in today’s busincss
Context.

11. Distinguish between over, under and repositioning of branding strategies
with examples.

P.T.O.
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SECTION - C
12. Compulsory queslion. 1x15=15

When BMW first made a sirong competitive push into the US market in the
early 1980, it positioned the brand as being the only aulumotnle thal, offered
both luxury and performance. At that time, US luxury cars like cadillac
were scen by many as lacking performance, and US performance cars like
the chevy corvelle were secn as lacking luxury, By relying on the design of
its cars, its German hentage, and other aspects of a well-designed marketing
program, BMW was able to simultaneously achicve (1] & pomnt-of-difference
on performance and point-of-panty on luxury with respect to luxury cars and
(i1} & point-of-difference on Iuxury and a peoint-of-panty on performance with
respect to performance cars. The clever slogan "The Ultimate Driving
Machine”, effectively caglured the newly created umbrelle category - luxury
performance cars.

Questions :

(a) Ihscuss the brand position used by BEMW.

(b} Whether BMW’s “Ultimatc Dnving Machine®, slogan caplured the

proposcd brand and its features 2 < )
-o0o- 6“
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IV Semester M.B.A. (DAY) (CBCS) Examination, July - 2019
MANAGEMENT
) . 11104
4.3.3 : Digital Marketing

Time 3 Hours Max. Marks : 70
SECTION - A
Answer any five of the following questions., Each question carries 5 marks.
1. How iz digital marketing classificd 7 SR5=25
2.  What arc the activities used to promote digital marketing ?
3. Explain the digital markeling chanmels. 6()
4. How social media marketing 12 suitable for I:EC@IH busincss 2
5. Describe the main pillars of affiliate murl-;@%
6. What iz the role of SEC in digatal IHHT%I!H ?
T. Explamm the salient [catures of =1 v video:
&Tlﬂﬂ B
Answer any three qmt:—ﬂ@ Each guestion carmies 10 marks. 3x10=30

8. What arc the objectives of c-mail marketing ? Discuss the e-mail marketing
praclices.

9. [z online reputation management important ¥ Suggest a suitable ORM
sitategy for 8 new retail sctup.

10. Compare online and offline marketing strategies and write the advantages
o cornilirung both.

11. Wrte notes on [ollowing :

{a}] Search advertising
Bl SED and SEM

B.T.O.
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SECTION - C
[Compulsory)

12. Case Study : 1x15=15
For the firsl ime, Samsung has dared ta take an unconventional step and
stirred the cmotional quolient of viewers, rather consumers, wilh ats latesl
ad Rlin ‘Samsung Scrvice'. The home appliance major has launched an ad
campaign as part of s nitiative to take customer senace Lo the door sleps
of consumers, in both urban and rural India. (In October las?! year, the
telmAdsion  manolfctucer launched G35 sernvice vans o cnsure timely service
to customers in the remeoedesl corners of the country.)

Speaking aboul the initiative, Ranjivjit Singh, chicl marketing ollicer, Samsung
India, says, "The endecavour lor Samsung India has always been to cater to
our customers, be it wilh innovative products or world-class service. We
have [urther strengthened our service outreach and have gol the widest
reach of service contres with trauned scrviee engineers:  This team will go o
the deepest parts of the couniry to service the needs ol our customers. With
this, Sarmmsungs reach will extond to customers noover 9,000 talukkas across
29 statcs and scoven union lerritoeies.”

“The launch of the digital campaign is intended
of the iniliabive and reilerate that Samsung
conceplualised based on understanding
continuously mmovate, be it with produc
The new ad campaign is in sync wilh@
cater to our customers,” e oadds,

oilighi the unigueness
o cares, The idea was
ustomers and the neoed to
alion or service standards.
rarrel values and our vision to

The [our ounute long film, whit'h wagireleased on December 30, has clocked
in a whopping |8 million vicws far Ju=l on YouTube. It was alse unveiled
across D0 television cha +1'IT1I.‘f]h a 90 second spol and was supporied by
print media across varnous

Mol long ago, ":-“L.nﬂ.Llr‘lg-"QTt on ils hands a global product [adure, which led
to the withdrawal o aulty Smart Phone Galaxy MNotc 7, ||'|nug|'| the
product being adverti=¥d in this Alm is Samsung's TV, and the after sales
service thereal - we couldn't help bt think that this was lhe company’s
effort at damage conlrol

It seems to be a trend in the digital space thal you add a differently-abled
persont in the film and you will garner emotion. This [ormal 15 gelling quite
predictable. One can make the brand appear ‘human’ even without the
inclusion of the same. On the bright side, the flmn is well shot and has a
good sound track.

Questions :

{a] E=xplain digital marketing strategy in this case.

(b} How a short flm contribules and benefits digital marketing 2
{c} How search advertising helps expansion of consumers” basce ¢

-0 o-
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IV Semester M.B.A. (Day) (CBCS) Degree Examination, July - 2019
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[ ) 10674

MANAGEMENT
Paper - 4.2.3 : Risk Management and Derivatives
Time - 3 Hours Max. Marks : 70
SECTION - A
Answer any five of the following questions. Each question carries five marks.
1. Compare and contras! Forwards and Futures. SES5=25

4. “Mitigating any risk is nol an casy task, and
exceplion”. List and explain the varous tools

risk.

3. What is ‘Risk’ ? Explain the various D)Wes of risk a business cnterprise is

exposed lo, with cxamples. Q’

4. Shivam Lid. iz considering t 'Q(Q'uLuull_y exclusive projects A and B. Project

budgeting riszk i3 no
tigating capital budpgeting

A costs T 36,000 and prajesg\Ne is T 30,000. You have been given below the
net present valuc probabi distnbution for cach project :
Project A \/ Project B
NPV esti E e {PV cat :
Lh;mateq Protmtality HE¥x *-t:TI'Iatl:s Probability
15,000 0.20 15,000 0.1
[ 13000 0.30 12,000 0.4
&,000 0.30 &,000 0.4
3,000 020 3,000 0.1

{ij Compute the expected net present values of projects A and B,

{ii) Compute the risk aftached to each project ie., standard deviation of
cach probability distrobution.

(i) Which project do you recommend P State with reasons.

P.T.0O.
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5. A zold in April, Niflly Futures coniract for T 20,20 000. On Januzry 159 For
this he had paid an initial margin of ¥ 2,02 000 1o his broker. Each MNifty
Fulures contract is for the delivery of 200 Nifties. On July 250 the Index
was closed on 10,850, How much profit/loss A has made 2

T e

G. The September Option of RK Lid,, stock at a stoke price of T 130 is available
at a call option premium of T 10. The contract size is 100 shares. The price
of the slock today 18 € 140, A ranse of prices begmning rom 110 and encling
with 160 with intervals of 10 is possible as at the expiry date.

{a} What is the pay-off for the call holder on cxpiration ?
{b] What is the call writer'’s pay-off on expiration ?

7.  Mr. John established the following spread on the TTK Lid.s stock -

(i} Purchased onc 3 mionth pul eplion with & premium of F 15 and an
eXercise price of T 900,

{11)  Purchased one 3-month call option with u%ga'ium of € 90 and an

exercise price of 7 1100,
TTE Lid.’s stock is currenily sclliing at ¥ IUD@lemﬂ gain or loss, if the
price of stock of TTK Lid. : %

(i] Remains at T 1000 alier 3 mcuﬂhu-o

{ii) Falls to ¥ 700 after 3 months.

{ili} Raises to T 1200 aller 3 monih™

Assume the size of option iz QUL}s’&unm of TTK Lid,

\Y

. \Q SECTION - B

Answer any three qu:@m. Each gquestion carries ten marles. 3x10=30

8. Quiline briefly the various commodily exchanges of India and list out the
major commodities {raded in those exchanges.

9. Mr. Patel has to decide whether or not to drill 3 well on his farm. In his
village 40% of the wells drilled were successful al 250 foet of depth. Some
of the farmers whe did not get water ai 250 feel drilled firther up to
300 feet, but only 107 struck water at 300 feel. Cost of drilling was ¥ 60 per
luot. Mr. Patel estimated that he would pay ¥ 20 000 dunng a 5 yvear period
in the present value term, if he continuwes to buy water from the neighbour
rather go for the well, which would have a life of 5 yvears., Mr. Patel has two
decizions to make

(&) should he drill up 1o 250 feet ?
(B) i no water is found at 250 feet, should he drill wp Lo 30 feet 2

= ¥ T TRT T T T Tty Ll hold iy T =g T Fosrog Jion
TON HUf) ‘YIBg 2unjuay iypETales LE0Z-ALOZSTLE/NDW oN “phay 1
* &) UINYAL pAIFARPUS 4 BLOL/BYTLE INY - BIpu| Jof siadeg smap jo sensifiay yim paispie
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10. On April 1, 2019, Kasi has a portfolio consisting of four securitics as shown
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below

Eccnr._ii_:j- = A _ K B ) ,' P
Market Price (3] 48.50( 332.68| 13.99] 29282
Number :::I' Shares 673 480 721 HSR;
B Value 0.74] 1.28] 0.54] 046

Cosl of capital is 16% p.a. compounded continuously. Kasi fears a fall in
prices of shares in lulure. Accordingly, he approaches vou for the advice to
protect the mterest of his portfnlio,

You can make use of the ollowing information :

(1} The current NIFTY value is 9380.

{11 MNIFTY Futurcs can be traded in units of 25 @

{iii} Futures for September are currently « i al 9540 and Fulures for
Uctober are being quoted at 9820,

You are required to calculale - Q
(a) The Heta of his Portfolio. *

(b} Theoretical Valuc of F‘utu@.’ for contracts expiring in September and
October.

-y * ' ' -
Given [eMHEE = 1 0ENG, o0 « | paag, (93 - | poTs)

fc] The number of NIFTY contracts that he would have W sell;, if he desires
to hedge his enlire portfolio until Oclober.

11. A Rice Trader has planned 1o sell 22000 kgs of Rice after 3 months from
now. The zpot price of the Rice i3 T 60 per kg and 3 months future on the
same is trading ai T 59 per kg, Size of the contract is 1000 kgs. The price is
expected 1o fall as low as T 56 per kg, 3 months hence. What the trader can
do to muligale its risk of reduced profit 3

If be decides to make usc of uture markel, what would be the elfcctive

realised price for ils sale when after 3 months, spol price is T 57 per kg and
future contract price for 3 months is 7 38 per kg ?

P.T.O.
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SECTION - C
This is a compulsory qucstion carrying fifteen marks. 1x15=15
12. Case Study

Airborne Lid., wants to take advaniage of a new government scheme of
connecting *-'.m.g_]lﬁ:r towns and wanis lo purchase one-turboprop arplane at
a cost of T 5 crores, B has oblained permission to fly on 4 sectors.

The company has provided the following eslimates of its costs and
revenues. The cost of capital is 16% and the company depreciates its assets
over a peried of 25 years on a siraighi-line basis. Currently it is operating in
a 30% tax regime and under the new government scheme 1t enjoys a 100%
tax waiver [or the Orsl 3 yveoars.

- Passcnger capacity of the aircrall : £} passcngers
. Expected operalional capacity © R&
- Per aircraft number of inps on a daily hasis%

-~

) =3 nt{¥)
Average realizalion por passenger 2,000
Annual cost of manpower < A TR TR
Airport handling charges - fixed perglay 10,000
Annual repairs and m:—nr]t&tlaﬂ 5,00,00,000
| Daily operating costs 75,000

The cosia wilth the exce &nf fMrport handling charges arc cxpected to
increase 0% year on 1-@{ Md the operational capacity would po up by 90%

from wear 3. \/

The certainty of achieving the projected cash flows in the first five
years are 0.8, 0.9, 0.75, 0.7 and 0.7 and Present Value are 0.862, 0.743,
0641, 0.552 and 0,476 respectively.

-ola-
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MANAGEMENT 4 1 ﬂ 3
1
4.3.2 : International Marketing Strategy
Tirne ;3 Hours oy Max. Marks : 70
SECTION - A
Answer any five questions; each carmies 5 marks. 5x5=25

1. Describe varlious redsons for & firm to enter International Markets.

2. Explain the concept of EPRG muodel in the evolution of global muarketing with
the help of suilable examples. ‘ )

3. Distinguish between International Lmenmn;___ a vm-umnai Franchising
with suitable examples.

4. What are the creative challenges in In'-tcrt]@um_l Advertising 2

5. What are the various forms of Int-::n@.ﬁmj Pricing Strategies ?

6. Wnile shorl noles on ¢ Q&®’

[a) BRICS
N\

(b} Dumping \/

7. As a first time cxporter of handicrafis rom India, which mode of payment
would you preler 2 Justify vour answer with reasons.

SECTION - B
Answer any three questions, cach carries 10 marks. 3x10=30

8. Explan social and cultural environment of International Markeling. [Discuss
the social and cultural laclors affecting International Marketing
Cpocrations.

9. EHriefly describe the process of International Marketing Rescarch,

P.T.O.
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10. Explain the concepl of contract manufacturing. Hlustrate with suitable
examples how Companics in developing countries can gain access to
international markets by way of contract manufacturing.

11. Explain export decumentation. Whal arc the different types of export
documcentation ?

SECTION - C

Compulsory Question 1x15=15

12. It is a wrend now lo use disposable plates and glasses for any functions.
Thermocol responds very slowly to bacterial decomposition in the seil, thus
making the sofl infertile. T also releases poisonous gascs on burning, which
can causc respiratory problems, or even death, when inhaled. Considering
the harmful effects, a group of business graduates have started the business
of marketing and sclling the eco-foendly plates madg of areca palm leaves
as a viable altcrnative to thermocol. They have cafrep oul an awarcncss
campaign o gencrate sufficient demand for the pr 5. Though they have
made considerable progress in business, the scd that the ecological
sensitivity 1% not high and the business did i pghw very fast. It was at this
time, onc of their frichds advised them t [or European markel. The
Europeans are very conscious about the ronmental protection and adopt
a eco-friendly way of living. They have decifled to enter the European market
by exporiing the plates to Europe.

Questions : \

[} What are the cnlenas o %@:’JIJH.‘I] [or comducting the market study to
determine the :It.’mu)@. Explain how these sirategy help in the
Europcan Market. ¢

[b) Suggest fow stmtcwz. to Brand their products in the ihhimr:ui:an Market.

-olo-
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IV Semester M.B.A. (Day] (CBCS) Examination, July - 2019

MANAGEMENT
4.4.3 - Talent and Knowledge Management 10667
Time -3 Hours Max. Marka : 70
SECTION - A

Answer any five of the following questions. Each guestion carriez 5 marks.

Sx5=25
1. Differentiate between knowledge and walent.
2. How to optimise investnent in Lalent ? Give :‘.xamp%()
3. 'What are the benchts of KM applications ? <y~
4. What 1z the mignificance of talent mamu;.-,:::@ mlommation system 2
5. Explamn the knowledge acquisition pl{.’%i wilth a8 model.
6. Discuss succession TI'].{-H'IHE_:!I‘IH‘.F\}@:‘.E!—]S-.
7. What iz the role of {nh:n'iéﬁ@ i knowledge managemenl praclices ?
SECTION - B
Answer any three questions. Each question carries 10 marks, 3x10=30

8. Elaborate the buiding blocks of Lalent manapgement.
9. Cotically evaluate the cmerging trends in talent and knowledge managemenil.

10. Discuss the significance of designing knowlcdge management strategy in
knowledge driven cconomy.

11. What 1z the mportance of ROT ?  Explam Hetum on Talent measures.

P.T.0.
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SECTION - C
(Compulsory)

12. Case Study 1x15=15

An Investmen! Services olient, who wishes lo remain anonymous (Here after
named *“InvestCo®), has recently opened offices in Switzerland close to Geneva.
InvestCo opened in 2015 with 30 employees and rapidly expanded over the
course of the first year to reach 60, This rapid growth, while bringing success,
Lrought its challenges : make individual contributors people managers and
future leaders of InvestCol

Besides enhancing managerial competencies and readiness [or promotion,
our clicnt wanted to focus on the development of leam efficiency. A core
group of 14 individuals were identified as talents-the future of the company’s
leadership.

Conseguently, the company’s CEQO reached oul Lo '@’HTI ners Lo propose o
collaboration. A two-vear academy was designed e 14 talents, focusing
on leadership, team efficiency and skills cnpe\pWinent. Working with the
individual and the group, with different paQUnyprs and cxperls, the talents
had the chance to participate in varioug-efhmgs, team building activities,
mentoring and cxeculive coaching progrs and had the opportunity to build
a personal and professional project

O

Challenges
InvestCo neoded o expan anagerial competencies depth, ensure strong
team cfficiency, and locu the strategic objectives. The objectives :

=  Build the futun%adcrsh:p team and retain talents
. Manage the company’s growth wilh ellicient teams
. Adapl lo marketl evolutions with on-going knowledge transfer ftraiming

Questions :

(a) What strategy do you suggest [or talent management ?
{b] How to manage company’s growth with efticient teams ¢
{c} Sugpesla training programme for improving the man power performance.,

_ﬂnu_
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IV Semester M.B.A. [CBCS) Exarmination, July - 2019
' MANAGEMENT 10610
Paper - 4.4.2 : International Human Resource Management

Time * 3 Hours Max. Marks - 70

Instruetion @ Answer all the Seciions,

SECTION - A
Answer any five gquestions, each carries five marks. 5x5=25

1. How docs International Stalfing benehtl an fhg&u:li@iun )

2. Explain the componenis of Cross Culiural Tcry% of Expatriates.

challenge for intermational performar

3. Dechne career manugement and _iuﬁtiff%ﬂthﬂr career management 18 a

4. Dizcuss the national cultural {?h&AZlEﬁH-Li[: and HR policics of UK and the

>
5. Whal are the a-.:tna:rjus@r which a Corporate Strategy can be hnked to
IIRM stratcgy 7 ’\

A%

6. “International perlormance appraisal is must for career development®.
Comment.

7. Explain the purpose of Global Mobility.

SECTION - B
Answer any three guestions, cach carrics tem marks. 3x10=30

8. Write short notes of the following :
(@) The role of HR 1 Global Mobility
(b) Laissez [air approach to leadership

P.T.O.
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9. ‘What are the factors that affect the performance of Nomn-Expatriates @

10. What is IMID ? Explain the scope of International Management Development
and role of iIntemational managers.

11. Writc a detailed note on human rghis movement in Japan and Chma.

SECTION - C
12. Case study : Compulsory Question 1x15=15

“Low Salary for Nationals and High Salary for Expatriates for
the same Job = Halting the Wings of the Flights"

Air Nuigini-national carricr of Papua New Guinea uscd to pay more than
double the salaries o cxpatriate pilots compared to thal of national pilots.
in fact, national pilots are in no way inlerior to expatriate pilots in skills and
in performance in salety, regularity and pu ality. The salary
discriminalion was necessitaled to atiracl [oreigr & due to shortage of
national pilels. This practice was along wil icies and praclices of
compensalion management in other public pfNvate organization in Papua
Mow Guinea. %

These practices resulted in the di@ih‘l—uﬂtiﬂﬂ among nalional mlots
that prompted them to look for nppoglunities in other countries. The fast
srowth of airlines industry in va i$ countrics led to shortage of pilots’
resulting in higher salarics for @\Qts across the countrics. Majority of the
pilots of Papua New Guinea N who are dissatisfied with the salanes in
Air Nuigini based on skill s and performance records procured jobs m
various airline r:u:npmﬂﬁ particularly in the middle-east with triple the
sadary levels of their pNpAous jobs in A Nuigini, Tn [act, one of the former
national pilot of Papua New Guinea got the job of the Deputy CEQO af ong of
the middle-cast adrling compeunly.

The misration of PNG pilots reached the peak level in April 2008 and
ultimately, Air Nuigini did not have required number of pilots to operate
their Mights and Air Nuigini had to cancel some of its domestic flights and
delay the operation of international flights, resulting in halting the wings of
Air Nuigim Highits.

Consequently, Air Nuigini modified its compensation policy and offered
equal salary levels Lo its natiomal pilots along with that of expatriate pilots to
combat the situation.  However, il could not attract those pilots who left the
company, bul could halt the further migration of pilots Lo other companics.
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Answer the following gquestions :
{a) Do you think the compensation discrimination bascd on the nationality is
desirable 2
(b} Why did the management of Air Nuigini failed to foresee the situation ?
(<)

Suggest the strategies to prevent such situation in future and in other
organizations in various countries that differentiate the salarics of expatniales
from that of nativnals consequent upon shortage of human resources of
cerlain catcgorics.
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MANAGEMENT
10634
Paper - 4.4.1 : Strategic HRM
Time @ 3 Hours Max. Marks : 70
SECTION - A
Answer any five of the following questions | Sx5=25

1. Compare Traditiomnal HEM and Strategic [TRM.
2. Explain the framework of Stratemic HR Management cht-:aa_

3. What s the linkape between HRM and organizatlic formance ? Highlight
the measures of HRM performance,

4. When do companics adopt downmsizing an structuring as a strategic HR

decizion *

2. Crotically analyze HRE Bundles dp]%a
6. [Explain the atrategic HR SQ& in international assignments.

7. Write a nole on “Portfolio process as a strategic response to changing
cnvironment”.

SECTION - B
Answer any three ol the ollowing questons 3x10=30
#. Write short notes on the follownng with respect to Strategic HR decision ;
() Outlsourcing and (ffshoring
b Mergers and Acquisitions

9. What are the various strategic choices available lor staffing, employee and
carcer development ?

P.T.0O.
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10. Tlow do organizations achicve competitive advantage through HE practices 7
Also discuss the challenges in Implementing such practices.
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11. What do you understand by strategic compensation ?  Explain the factors
influcncing strategic compensation policies of organization.

SECTION - C

{Compulsory)
DEVELOPING A LEADERSHIP STRATEGY : THE CASE OF THE TOY
RESEARCH SOCIETY. 1x15=15

12. The Toy Rescarch Society (TRS], a Non-Profit Organization, has been in
exisience for more than 70 years. The organization’s mission has remained
the same during this time, but the uses of the Socicty by the members and
the competitive landscape have changed substantially. Driven primarily by
the Hoard of Directors and Volunteer Leaders, the Sowiety has never had a
formal Leadership Development Philosophy. Now, the long-time President
has retired, and TRS leaders are reflecting on how £3 epare for the futre,

especially with increased calls for leadership role @A and more delegation
of work 1o members.

Question :

Az a member of TRS you have 1o dmﬂe@: necded Leadership Sirategy
Flan.




