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2.1 : Technology for Management

RTEETRC IR

Time -3 Hours Max. Matks - 70
SECTION - A

Answer any 5 questions. Each question carries § marks. oRS=25
1. What arc the different types of software ? Whal are the varous applications
of uperating syslem 2

2.  Instinguish between data and information. Explain wibﬂuitﬂblc examples.

3. How docs Information Systems play a Strategic R I:%Grganisa.ﬁﬂn 2

4. What is EIS ? Explain the role of EIS in orgapt
5. What iz DBMS ? What iz the application nf@h‘is in Industry ?

6. How is Information Technology (IT) Q?B:d in material management of the
organisation @ (o’

T+ What 15 TPS ¥ Explam. with @FIHH.

\/EECTI'BH -B

Answer any three guestions. Each guestion carries ten marks. 3x10=30
5. Whal are the vanious models in E-commerce ? Explain each model with
examples.

9. Define KM. Explain the uses of KM in the Industry. Name some of the
companics usimg KM,

10. Dehne the term MIS, Why iz MIS looked upon as a strategic need of
Managemenl in the changing business sccnario ?

11. What arc the major challenges for Information System (IS) ? Discuss with
respect Lo sovial and cthical issucs how it is a threat to Organisatlion.

P.T.O.
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12.

SECTION - €
Compulsory Question. g 1x15=15
A popular Boeolk store 1o Bangalore is [acing a threatl from e-commerce
business, The existing Brick and Morlar business muodel of the Book store is
doing good business. - The Book siure has a good reputation and branding
and igin the business for the last 40 years.

But over the vears the en-line business has taken away many of its
customers. ‘The customers are getting discountls on the books which are
purchased on-line and delvered at their house.

If you are hired as consultant 10 the company how do you tackle this
BCemario.

Questions :
{a) How does the Book seller overcome the on-line business compelition 7

(b] Should the existing book company start the ongbmne store 7 If so what
arc muodels and value chain should the c::-m% ollowr 2

woa- (Y
&
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2.2 : Management Research Methods

Timie -3 Hoors Max. Marks - 70

SECTION - A
Answer any five questions Fom the llowing, cach question carries 5 marks. ExS="15

1. Deline busminess research. Wrte the eriteria of good research:

2. What 15 hypothesis ® Definé type | error and type 11 error in hypothesis
tesling.

&  Develop a questionnaire Lo anslyse the customer e of an automobile.
Five guestions: will suflice. %

4. What is univariate and bivariate analvsis ol Wfta 7 Give cxample.
5.  Dhifferentiate between cluster samplln@ﬁ stratified sampling with examples.
6. Explain the steps it hypothegs %3ting.
L

T. Brictly explain the Fr;ma\:)‘{cscm'ch Report.

SECTION - B
Answer any three guestions from the following, cach question carries 10 marks.

3x10=30

8. Eaplain about different {ypes of research.
9. Explain about various scaling methods.

10, Whal & research design ? How are they classified P Explain with cxamples.

11, Explzin different types of sasnpling mothods.
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SECTION - C
12. Compulsoery Case Siudy ! Ixl3=15

Gupta Garment Company

My, Mohan Gupta has o chain of restavrants in many cities of northern
India and he¢ is interested in diversifving his busings=. Hizs only daughter,
Komal, mever wanted to bein the hospiiality Bine.  To settle Kormal into-a line
which would interest-her, Mr. Mechia decided to venture inte garment
manufacturing.  He gave this idea 1o his daughter, who liked it very much.
Komal ‘has already done a course in fashion designing ad wants to do
something different for the consumers of this industty. Anoidea stnick her
that she should design garments for people who are very billky bol want a
lean look after wearnng readymade puriments. The first thing that came (o
her mind was to have an estimate of people who wore large sized shirts
(20 size and above] and large sieed frouscrs {38 s arnd abowe).

N meeling wWas called of experts from the pacment industy and o tmamber. of
fashion designers to discuss on how thoy shouid progeud. A common concern
for mamy of them was to know the swee of such a t. Another issue that
was bothenng them was how to approach thv: dents. it was believed
that aszking people about the size of their 5 trouser mnay put them offt
amil there may ooibe any worthwhile res A suggestion thal came up
was that they should emplovy some ol at entrances of various malls
and thoir job would be to look at pﬁ'.rpil. o walked intg the malls and o
whether the concerned person wa Efll':l"l.l’.' a big sized shirt or trouser.
Thas would be o betfer way of & ,§ g the respondents. This procedure

would help them o estimate: i yery simple way the proportion of peeple
who wore big sized gdmcnw

Dizcuszion Questions :

(] MNemne the mamp]ing}:ljgm that is being used 1o the stady.

() What arc the ﬂs%ns of the dcsign so chosen 2
{c) Can vou suggest er design. 7

{d} What method of data collection is being employed 2

e
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2.3 : Entrepreneurship and Ethics
Time ;3 Houts Max, Marks : 7D
SECTION - A
Answer any five guestions, cach carries 5 marks, Sx5=25

1. [xamine the benefits and potential risks of Entrepréncurship,
2,  Wha are the challenges of new venture start-ups 2
J. List the common errirs in Husiness Plan Formulation
4. Distinguish between Patents, Copvrights and Trs r@ 5.
5.  What gre the features of Social EuLﬁ;pmnm;rsr&
What azre the sources of Finance [or New Y 5 7

7.  What are the myths associated with Entreprencarship 2

EE@ -B
Answer any three quem-_inns\@: carries 10 muarks. 3x10=20

7 -
B. Inscuss the factors affec 'n\gr:::-wth af Entreprencurship in India,
9. Justify why nfew ventures [ail
10. Explain the different forms of entrepreneusrial organisations.

11. What are the gualitics of cthical leadership 2

SEECTION - C
Compulsory Question : 1xl15=15

12. Preparc a business plan for manufacturing a FMCG product of vour choice.
Emphasize on cthical code of conduct while designing the business plan,

-oda-
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Turfees: 3 Hours Max, Marks - 70

SECTION - A
Answer any: ve guesbhons, cach corries 5 marks - BEr5=25
1. [Ihstinpuish between HREM and HRD:

2. What is HRP ? Explain determinants of FIRE.

3. "Promotion and demetion are twa fzces of single coi ynment . on the

siatement. Cy~

4. What are internal and cxtornal sources of &tmcnt ? Explain:

5. Distinpuish betweon training and dWmnnt.

\

6. What are the contemperary HRT:I\F%SL'H:EE ? Explain.

T. What is 360" porformance .qepr:ii:i.rﬂ] 2 Explain.
i SECTION - B

Ansgwer any thtee gucsfions, cach carries 10 marks : 3x10=30
8. Whal are components of employee compensation ¥ Explain.

9. What do you mean by [ndustrial relations ? Explain how industrial relations
affects industrial growth..

10. What do you understand by SHEM ? Explain itz charactoristics.

11. "The success of any organisation is depesiding up on the sclection of right
porson for right job™. Comment on the satement.

P.T.O.
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SECTION - C
{Compulsory)

12. Fead the caze given below and snswer the questions given atl ihe end.
Case Study | Inionia

One Monday morning Sanjay "'-.a;ﬁp*ﬂ a4 recent Tecroil frormn a reputed
Management instinaic in Chennai walked into the sales office af Manipal as
a niew sales traince. Raghavan the Zonal sales manager for a lerge computer
hardware firm was there to greet him. Raghavan’s job consisted of oversceing.
the work of sales officers, Field executives and (rainee salesman numbering
over .'::{} of thrie areds ﬂa'unv.}l_-,- Manipal, ﬁdngainr{:, Trivandrumm: The sales
growth of computers, parts and oiber offiies cquipments in his area was
highly satisfactory, cspecially in reccnt vears thaniks to the developmental
initiatives taken b:,: Lhe respective slate guverndnent n aprr:admg CoFpIter
education in offices, schools, colleges, Banks and other instinations. Baghavan
had collected all the sales reports, catalogues _|:1. pamphlets describing in

details the types of the office equipment sold ompany. Aller a pleasant
chat aboul their backgrounds. Raghavar njay the collected materiai
and showed him to his assigned desk, 1 tet Haghavan excused himself
and did not retorn. Sanjay spent the o day scamning the material and

at 5.00 p.m. He picked up ns Lb.mg@ renl heomdie
Questions :

1. What do you think ah::-ut.lﬁ%mmn.’a appmac]:ll for training programme?

2. How training helps impraised the skills, gaining knowledge and increase
adaptability 2

3. Accurding to voqpaovowledge which training methods will give more
beriefits Lo the newwemployees ?

v
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Paper - 2.5 : Financial Management

Time 3 Hours Max: Marlks 1 70

SECTION - A
Answer any five guestions, each question carties 5 marks, 5x5=25

1. Define Financial Management, Faxplain ity functions.

2. Define Working Capital. What are the factors d@n_m.ing working capital
stricture 1 an organization

3. What is Time Valuc of Money 7 What i@ relevance in finaredal decision

miaking &§

4. The following are the dtlaiia&rﬁrgrdh'lg the operation of a firm during a

period of 12 menths + \0

Salecs \ ) T 1200000
Selling price per unit A% 10
Vanable cost per unit 7
Total cost per unit 0
Credit period allowed to customers One month

The firm 18 considering a proposal for a more liberal credic by increasing the
average collection period from one month to two months. This relaxation is
expected Lo mcreasc sales by 25%.

You are required to advise the firm regarding adepting of the new credit
policy, presuming that the frm’s required return on investment is
25 percent.

P.T.0O.
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S. A company has on its books the follovitg amounts and specific cost of each

o of capital :

|T1FPE of Capital . Book Value ¥ | Market Value T | Specific Cost %

| e bt 400000 3BOOOG 5
| Preference 100000 110000 | 8

Equity e AOOBO0 A 15

_ : = 1200000
Relained earnings ; 200000 13
Total ; 1300000 1690000 =

Determmane the weighted average cost of capits] using (a) Book value weights,
and (b Markel value weighis.

6. Excel Ltd. iz considering three financial plans. The key information is as
Tolloars -

(a) Total funds to be raised 200000
{b}. Financing Plans :.

Plans Equity % Debt ﬂa.yksfmfmme %
™~ 4

A ' 100

B 50 @

b 20 A - all

e} Cost of debt 8%, Cost of pref &me) shases B%

fd) ‘Tax rate 35% (5'

le) Equity shares of the facgeANue of T 10 each will be issued at a premium
of ¥ 10 per share. .

(fi Expected EBIT T 3

Determine for each plan MPS and Finhancial BEP.

| 7. Northern Chemicals Lid., owhis a machine with the following characteristics. -

| Book Value T 110000
? Current Market Vadue T 80000
| Expected salvage value at the end of 5 years remaining useful life NIL

Annial cash operating cost T 30000

The firm's cost of capital a5 15%, its tax rate i 32%.. The company follows

. thie siraight! hne method of depreciation and the same is accepted for tax

| purpose. The management of the company is considering selling the machine. p—
| If it does so, lotal cash operating cost to perform the work now done by the

machine will inercase by T 40000 per year to T 76000 per vest. Advise

whether the machine should he sold.
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SECTION - B
Answer any three questions, cach question carries 10 marks. 3x10=30

8. Define Venture Capital. Explain stages of venture capital. Discuss the
recent trends ity wenture capital financing in India.

9. A hirm’s sales, variable cost-and fixed cost-amounts to T 75,00,000,
T 42.00,000 and T §,00,000 respectively. It has borrowed T 45,00,000 at 9%
and its equity capital total T 55,00,000.

() What is firm’s ROI 2
(B} Does it have favourable financial leverage ?

(€] T the hrm belongs to an industry whose assct turnover is 3, does it
have a high aor low asset leverage ?

{d} What are the operating, financial and combined kverages of the firm 7
(£} T the sales drops to T 50,00,000, what will new EBIT be 7
(f) At what level will the EBT of the firm be ¢ : o 7

10. ABC Lid., wishes to raisc additional ﬁnanlaeCfXJ;D lakhs for meeting its
investment plans. It has T 20,00,000 in theANpY of retained earnings available
for investment purposes. The [ollowing a&/hﬁnhm’ details :

(a} Debt/Equity Mix *- 3%/ TO%
(b] Cost of debt - \
f1] Upto 20 lakhs .&Q' = 10%:
fiij Beyond 20 Iakl;s\Q 0
(t] Earnings per :aha.x\/\ - T4
{d} Dividend pavout - 2% of carmings
(e} Expected growth rate in dividend - 10%
{f} Current Market price per share - T 44
(g] “Tax tate = 50%

You are roguired. :

fif Determine the pattern of raizing additional finance.

[ii} To determine the post-tax average cost of additional debt,
(iti} ‘To determine the cost of retained earnings and equity.

fiv) Compute the overall weighted average after tax cost of additional finanec.

P.T.O.
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12.

The foliowing informazion is available in respect of a firm :

Capitahzation rate =10%

Earnings per share = .50

Asgumed rate of return on Investment ¢

fa) 12% {b) 8% ¢y 10%

show the effect of dividend policy on market price of shares applyifig Walter's
formula when dividend payout ratio is -

(a) 20% b} 40% e} BO%

BECTION - C
Compulsory guestion. Ixl15=15

ABC Ltd., is considering investing in s project that costs T 10.00.000. The
estitnated salvage value is zero; tax rate is 35 percent. The COMPany Uses
straight line depreciation for tax purposes and the proposed project has cash
Flows Before Tax (CFBT) as follows ;

tewe | 3 | = x | &

! f’g
CFBT (%)| 2,00,000 | 3,00,000 | 4,50,000 | 4,50,008 640,000
Determine the following - %3
() Pay back period Q
(b) Average rate of retum

(e} NPV at 14% recuired rate of rr:m%q

{d} IRR, and K

{e} PI at. 14% reguired rate rﬁmh:m

Suggest the company whe& it should accepl this or not with necessary
worldng notes assumh)is)andard pay back period of 3 years and minimum
rate of return of 15%.

-—oDo-
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2.6 Quantitative Techniques and Operation Research
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Time : -3 Hours. Maw, Marles © 7l
Instructions : {ij  Answer all the sections.
fii) Calculators ard Normal Distribution table s ellowed.
SECTION - A
Answer any five questions, each question carries § marks: Sn3=25
1. What are the applications of OGperation Research in modern business 2

2. Explain the importance of Queuing theery in mgl. decision making.

3. Explain the procedure for caleulation of Modified Distribgtion Methed {MODIL

4, A Company mabnulactures arcund 200 Mopeds
availatnlity of raw materials and other conditi
been varying from 196 Mepoeds Lo 204 Mope h
1% a8 given below ! %

‘pending upen’ the
duily production. has
probability distribution

N/
F B ]
Praduction. | cou | g7 | yog | 2g9,| 200 | 201 | 202 | 203 | 204
per day’

= < i Zhee =
Probahility - | 0.05 | 0.09 | 012 @)4] 0:20 | 0.15 | 0.11 | 0.08 | v.06

The hmshed Mopeds are 111—@@1&:1‘ in a specislly designed thres storeyed
lorry that can sc:tmmmndub&‘u o 2 Mopeds. Using the following 10 Random
Mizmbers 82,89, T8, E:i@ G61: 18, 45, 04,23, Simulate the process to nd
ol

jij What will be (he average number of Mopeds. waiting in the factory 2
{11l  What will be the average nurmber of emply spaces on the lormy 2

5. Solve: the following games,

Flayer (J

T 1l i S
B I & 4 | 8 0
ol T 8 5 1 2
= I 8 | 4 & 0
v T B | &
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6.

Solve the following assignment problem. The districl wise sales of Hve
salesman is ghven as under:  (Sales 0 © 000 s)

Distriets
D Dy D3 Dy Ds
& a8 44 &7 R 50

S 8 49 33 37 30 42
= : : :
E0S: 50 36 40 39 46
2 @, Wp 44 48 as 4z

S5 349 4G 43 45 Ao

& Brm 1= using & machinme whose purchase price 15 3 13,000, The installation
charges anounl fo. T 3600 and the machine hay™ scrap valuc of only
¥ 1,600 becamse (he Orm has a Monopoly of this #€ Wk

The maintetance cosl in various years is gives WV the fellowing table :

Year ; | 2 | 3 @ & | 7 | 8] %
cust @ -| 250 | 750 ]E,L}Lﬁ_] :.DD| 2000 | 4,000 | 4,800 | 6,000

The firm “wants to detorming J-Lﬂ:i:':rE ' many years should the machine be

replaced ol gconomic considera assuming that the machine replacement
can be done only 4l the ;-;e‘m:,{n

O

\ SECTION - B
Answer any three qucstions, cach quesiion carrics 10 marks, 10x3=30
Explain the term Cpération Rescarch and give its characteristic icatures,
Give an example to support your views,

Solve the sequenang probiem if each Job 1s performed in the same order
AR Time in holrs ofn Machimes s piven below -

Jobs O RO T (T o O (N B - i
2 [ M| 4 & 7 4 | 5| 3|68 2
'g Il = 10 7 : k1 5 g 13
e o T R - = ! TS x
= M 5 & 2 3 | M g 5 E
T = — —

L '\1-!"|IMH..il"ii"h‘uﬁ""iiii-..'....l!l"".' el
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10. Find the optimal soluton to the following transportation problem inwhich
the cells contain the transportaiion cost in mipeocs.

1'.-:Il.ir: 1'.;"."2 W:j 1l.li--r.| 1'-illu'rﬁ Availa I:I:I.{'

¥ 75 & g /g 40
Fs 5 ® E & 8 10
Fs & 8 ‘& B/ & 20
Iy & 5 2 T 8 400
Requirement 30 30 15 20 5

11. Massrriee
L=+, | DXy

Subject 1o X + 2, + Ax, =8

P 1\"4 + & _12
3, +E.~:£--I!'_w.r:3= 1

whereas &, x5, o=0 Cy@
SECTION - %

12. Case study [Compulsory), Ql 15x1=15
A project consists of the following activityYand different fime estimates,

[ Activi ty to Ea : Ly JK*

j L 3 & 13@

=3 | 2 | 5 \é’

T 1R N 30

5 5 | = sxl A i
e 5 ¥ | i |

ek | 3 5 | 15

R 9 27

5 1 ! Ay

B T 2 =1 &

jaf Draw a network:

b} Eletcrmine the erifical path-and their vanances.

et Find the earlicst and latest expected time lo reach cach node.

([di  Whal is the probaibility that the project will be completed by 27 7 ey ?

- o a -
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2.7 ; Innovation Management

Time : 2 Hours Max. Marks : 70
SECTION - A
Answer any fwve of the following questions. Each guestion carries five marlks,
Sx5=25
1. Define Product innovation and Process innovation.
Z.  Write Essential ingredients of innovation. 6< )
3. Descnbe the importance of Inteliectusl P‘rﬂpcrc%ua {IPR).
4. Explain new Bervige Uevelopment Praces 6
9. Wrnie the meaning and Ehﬂi”riﬂt':riﬂti‘:}*t- product.
. Explain Service Innovation an{i@éhiﬂ&{:hfriﬂliﬁﬂ-
7. Write a nole on Innovario ul;nd:;:ﬂ and its essentials.
SECTION - B
Answer any three questions: Each question carrics tem marks. 3x10=30

&. Explain in detail oul of hox approach in innovation:

9.  Briefly describe the stralegic considerations on product innovations and
different process in new product developments.

10. Write dilferen! innovation seurces and emphasize on Technology Push
Approaches atd Market - Pull Apgroach.

11. Thscuss the sirstegic considerations for innovation management. Mustrate
your answer with suttable examples.

P.T0.
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SECTION - C

, Case Study {Compulsory) - 1x15=15

A service station in Bangalore used to give customer-fmendly services to ils
users. They further gave services like washing car windows, ehec}:‘:lng
pressure i the' tyres and checking the oil cte.

Ciher semvice stations nearby incorperated services ke ; popular fast fond
restanrants, credit card facility, selling of car accessorics and some facilities
customers like so miech.:. This way they have caplured 30% of the customers
of ulher service station noted abowve.

Questions :

1.. Being an mnovation cxpert, what changes you would suggest (o compete
with other service slalions ?

<. Bringing back the customers already lcft 5 a challenge o vou; how
innovative will vou be to do so,

o




