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MANAGEMENT
2.2 : Management Research Methods
Time : 3 Hours Max. Marks : 70
SECTION -A
Answer any five questions. Each question carries five marks. (5x5=25)

T

& G o N

How would you distinguish between a management decision problem and
management research problem ? lllustrate with examples.

What is Cronbach alpha ? Briefly explain its significance.
What is univariate and bivariate analysis of data ? Gi@xample.

Distinguish between exploratory and descriptive rch design.

What is sampling frame ? Briefly explain pro sampling techniques.

What is APA format of writing Bibliogra
same.

? Give suitable example for the

Indicate the type of measuremen %ou would use for each of the following
characteristics. Why did you ¢ é the scale you did ?

a) Brand loyalty. g ‘Q
b) Colourofadishwashqr/\

c) Age.

d) Age group.

e) Intention to purchasea TV.

SECTION-B

Answerany three questions. Each question carries ten marks. (3x10=30)

8.

Describe in detail the format of Research report. Explain the significance of a
research report.

Develop a questionnaire to know the customer perception of an airline. Make
use of Likert scale, SD scale and staple scale for the same.
P.T.O.
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10. What is Scientific Research ? What are the major components of a good
scientific research ? lllustrate with an example.

11. The Malhotra Spice company was in the business of manufacturing and selling
spices suitable for the Indian kitchen. The packaging of spices was in tetrapacks
and the Chairman, Mr.Malhotra, wanted to know whether it could be changed to
plastic or glass bottle packaging. Mr.Malhotra wanted to study the impact of
different type of packaging (plastic, glass and tetrapack) on the sales of spices.

The results of ANOVA table is given
Descriptives
Sales (in Rs. Lakhs)

95% Confidence interval for
Mean
N | Mean | Std.Deviation | Std.Error | Lower Bound Upper Bound | Minimum | Maximum

Plastic [ 10| 132.00 12728 4,025 122.8 Cu 141.11 110 150
Glass | 10| 104.40 9.755 3.085 9 111.38 920 125
Tetra |49l 11830| 9581 3.030 45 12515 105 130
packs <
Total (30| 118.23 15.480 2.826 D 112.45 124.01 90 150

\nﬁ:)\m
Sales (in Rs. Lakhs) Lox

SUN Mean .
df F Sig
\39 ares Square

Between Groups | 3808.867 | 2 | 1904.433 | 16.373 | .000

Within Goups 3140.500 | 27 116.315
Total 6949.367 | 29

You are required to
1) Identify dependent and independent variable.

2) Which type of measurement scale is used for Dependent and Independent
variable ?

3) Give hypothesis which is tested for the given table.
4) Draw inference from the table given.
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SECTION-C
(Compuisory) (1x15=15)

12. Case study :

The day is not very far when the Indian travellers can criss-cross the globe
with just a few clicks. Taking e-commerce and information technology services
a step further, the Indian travel industry is composing itself to usher in the era
of e-ticketing.

On-line booking involves pursuing of available information on travel websites
and then making a reservation. However, if you are not the kind who prefers a
particular airline, then you can check out travel sites, which collate flights
details of all airlines, and are the apt place to book or bid for air tickets. Travel
portals, such as, travelguru.com, arzoo.com, yatra.com, indiatimes.com,
rediff.com, makemytrip.com, and cleartrip.com, would provide you all details
of flights along with their fares in an ascending opdler, Ji.e., the lowest priced,
ticket is featured first, on its web page.

The number of consumers who book travE ticpets online is growing. But a

switch from off-line environment to onlin ronment creates certain doubts
in the minds of consumers. Such doubts'\g&e been termed as perceived risks
in literature.

Also, the internet revolution has H@u ht about significant changes in market
transparency, defined as th éfallability and accessibility of information to
market participants. For e le, air travellers can use online travel agencies
to browse through hund@d of travel offers to their destination, compared to
typically few offers froM traditional travel agent or airline prior to the internet
era.

Generally, market transparency seems to benefit consumers because they are
able to better discern the product that best fits their needs at a better price.
However, there still is a large percentage of population who get their tickets
booked through the traditional queuing system.

The advent of e-ticket booking over the past couple of years has led to the
mushrooming of online travel agencies. These online service providers have
in fact come up with a wide variety of services for faster and more convenient
mode of ticket booking. They offer a host of services starting from booking
something as mundane as a train or flight ticket to something as exotic as a
holiday. They offer various packages which have the entire itinerary for the

proposed holiday. They even offer a convenient pick-up and drop service.
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With such a range of services being offered at your fingertips, expectations are
that more and more number of travellers would start using such easy, fast and
convenient services as compared to the conventional booking process across
a reservation counter. Yet, we still observe long queues at the various reservation
counters. And, we also know that there are a number of people who use the
online services available to book their travel than through traditional travel
booking counters.

Srininandan Rao, CEO of Ghoom.com, a travel portal that has been in existence
for the past three years whether he can look at a bigger customer base for his
travel booking business or look at an alternative e-business.

Questions:

1) What is the kind of research study that you cﬂndertake for Mr. Rao ?

2) Formulate the research problem and the ives of your study. Can you
suggest an alternative research appr; chpthat you can take ?

3) Develop a working hypothesis fo
os\\
L ¥4

.\~o‘
v

study.
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MANAGEMENT .
2.3 : Entrepreneurship and Ethics
Time : 3 Hours Max. Marks : 70
SECTION-A (5x5=25)

Answer any five of the following questions. Each question carries five marks.

1

2

Briefly explain the types of entrepreneurs.
What are the challenges of new venture start-ups 7@()
Discuss the steps involved in subjecting a busi@ea to a feasibility analysis.

What factors should an entrepreneur conefore choosing a form of
ownership ?

Write a brief note on ‘Social Entrq%%neurship’.
What is code of conduct and@&v useful is it in promoting ethical behaviour ?

How can entrepreneurs\@velop a position of ethical leadership in business
today ?

SECTION-B (3%x10=30)

Answerany three questions. Each question carries ten marks.

8.

9.

Discuss the importance and characteristics of entrepreneurs.

Explain the sources of finance for new venture.

10. Discuss the arguments for and against business ethics.

1.

Describe the elements of a solid Business plan.
P.T.O.
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SECTION-C 15

12. Case study : Compulsory:

A Question of Incorporation :

The Harlow family opened its first motel in 1982. Initially, business was slow.
It took almost 11 months to break even and three years for the Harlows to feel
that the operation was going to be a success. They stuck with it and by 1987
they were able to increase the size of the motel from 28 to 50 rooms. They
expanded again in 1989, this time to 100 rooms. In each case, the motel’s
occupancy rate was so high that the Harlows had to turn people away during the
months of April to September and the occupancy rate was 85 percent during the
other months. By industry standards, their business was one of the most
successful motels in the country.

As they entered the 1990s, Harold and Becky H ecided that, rather than
expanding, they would be better off buying an otel, perhaps in a nearby
locale. They chose to hire someone to rup.{aepf current operation and spend
most of their time at the new location un& had it running properly. In 1992,
they made their purchase. Like their fir&¢motel, the second location was an
overwhelming success within a fewgﬁ rs. From then on, the Harlows bought a
number of new motels. By 1999 ad seven motels with an average of 100
rooms per unit.

During all of this time, I&nd Harold kept their own financial records, bringing
in a certified public acbq&tant only once a year to close the books and prepare
their income tax returns. Last week the new accountant asked them how long
they intended to keep running seven motels. The Harlows told him that they
enjoyed the operation and hoped to keep at it for another ten years, when they
planned to sell out and retire.

Harold admitted that trying to keep all of the motels going at the same time was
difficult but noted that he had some excellent managers working for him. The
accountant asked him whether he would consider incorporating. “If you
incorporate,” he said, “You could sell stock and use the money to buy more
motels. Additionally, you could keep some of the stock for yourself so you could
maintain control of the operation, sell some for expansion purposes and sell the
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rest to raise some money you can put aside in a savings account or some
conservative investment. That way, if things go bad, you still will have a nest
egg built up.” The accountant also explained to Harold and Becky that, as a
partnership, they are currently responsible for all business debts. With a
corporation, they would have limited liability; that is, if the corporation failed, the
creditors could not sue them for their personal assets. In this way, their assets
would be protected, so the money Harold would get for selling the stock would
be safely tucked away.

The Harlows admitted that they had never really considered another form of
organization. They always assumed that a partnership was the best form for
them. Now they are willing to examine the benefits of a corporation and they will
go ahead and incorporate their business if this approach promises them greater
advantages.

Questions : Q

1) What are the advantages and disadvantagety'partnership ?
2) Contrastthe advantages and disadvant&) a

partnership with those of a
corporation.

3) Provide your opinion on whether the.k;arlows should incorporate.
4) Would the LLC option be of val them ? Explain.

Vv
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MANAGEMENT

2.4 : Human Capital Management

Time : 3 Hours Max. Marks : 70

Instruction: Answerallthe Sections.

SECTION-A

Answerany five of the following questions. Each question carries5 marks. (5x5=25)

p )

2.

Explain the functions of HRM.

Distinguish between Job Analysis and Job Evaluati%c)
Discuss the importance of training in an orga%tixr.

What is 360° Appraisal ? Discuss. Q

Explain the grievance handling proc:@& Indian Companies.
Discuss the scope of strategkic:ol@(g.'

Explain the need and im@mnce of PMS.

SECTION-B

Answerany three of the following questions. Each question carries 10marks. (3x10=30)

8.

Briefly explain the contemporary issues in HRM.

9. What do you mean by HRP ? Explain the factors influencing HRP.

10.

Discuss the methods of Management Development Programs.

11. Explain the recent trends in Compensation Management in India.

P.T.0:
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SECTION-C
Compulsory Question : (1x15=15)
Case Study :

One Monday morning Sanjay Nagpal, a recent recruit from a reputed management
institute in Manipal walked into the sales office at Chennai as a new sales trainee.
Raghavan, the Zonal Sales Manager for a large computer hardware firm was
there to greet him. Raghavan’s job consisted of overseeing the work of sales
officers, field executives and trainee salesmen numbering over 50 of three areas
namely Chennai, Bangalore, Trivendrum. The sales growth of computers, parts
and other office equipment in his area was highly satisfactory, especially in
recent years — thanks to the developmental initiatives taken by respective State
Governments in spreading computer education in offi s, schools, colleges, banks
and other institutions. 66

Raghavan had collected several sales re
describing in detail the types of office equi
pleasant chat about their background
material and showed him to his assigne

Thereafter Raghavan excused himseggnd did not return. Sanjay spent the whole
day scanning the material and_2{.5. p.m. he picked up his things and went
home.

\N
Questions: . \Q

N\ |
1) What do you think o6t Raghavan’s training programme ?
2) Whattypes of sales training programme would you suggest ?

3) What method of training would have been best under the circumstances ?
Would you consider OJT simulation or experiential methods ?

catalogues and pamphlets
t sold by the company. After a
havan gave Sanjay the collected
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MANAGEMENT
2.5 : Financial Management
Time : 3 Hours Max. Marks : 70
SECTION-A

Answerany five of the following questions. Each question carries five marks. (5x5=25)

1. Explain the various types of decisions which are to taken by financial manager in
the emerging business scenario. C}

2. Discuss any five factors relevant in determining ¢ @structure.
3. Why dividend policy is important for a compa xplain.

4. A company has Rs. 20,00,000 6% Debent& outstanding today, which will be
redeemed after 5 years. For redempti H*e company established a sinking fund
and its investments earn interest éﬁ% p.a. What annual payment must the

firm make to ensure that the r@e Rs. 20,00,000 available on the designated
date. .

\
5. The capital structure of B}{bay Traders Ltd. as on 31-3-2015 is as follows

Rs. incrores

Equity capital : 100 lakh equity shares of Rs. 10 each 10
Retained Earnings 2
14% debentures 3

For the year ended 31-3-2015 the company has paid a equity dividend at 20%
and the growth rate is 5% every year. The equity shares are traded at Rs. 80 per
share in the stock exchange. Tax rate applicable to the company is 40%. Calculate
the current weighted average cost of capital.

P.T.O.
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6: The following details of ABC Ltd. for the year ended 31-3-2015 are furnished.

Operating leverage 3
Financial leverage 2
Interest charges p.a. Rs. 20 lakhs
Corporate tax 40%
Variable cost as a % of sales 60%

Prepare the Income Statement of the company.

7. A company sells 40,000 units of its product per year @ Rs. 35 per unit. The
variable cost per unit is Rs. 28. The average collggtion period is 60 days. Bad
debt losses are 3% on sales and the collection I%es amount to Rs. 15,000.

The company is considering the proposal stricter collection policy which
would bring down bad debts to 1% of s@ d average collection period to 45
days. It would however, reduce the sales Yolume by 1000 units and increase the
collection expenses to Rs. 25,000.

The company requires a rate of @arn of 20% would you recommend the adoption
of the new credit policy ?\O

*

\/\ SECTION-B

Answerany three of the following questions. Each questions carriestenmarks. (3x10=30)

8. What is working capital policy ? Explain the different types of working capital
policies of the business firm.

9. “Walter’'s model asserts that retentions influence stock price only through their
effect on future dividends” — Discuss.

10. XYZ Ltd. is considering three financing plans.

Financial Plan Equity Debt Preference
A 100% = -
B 50% 50% =

C 50% > 50%
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Total funds to be raised Rs. 200 crores
Rate of Interest on debt 12%
Corporate tax rate 35%
Dividend on preference shares 9%
Face value of equity share Rs. 10 each.

11,

12.

These shares will be issued at a
premium of Rs. 10 per share

Expected E.B.I.T Rs. 80 crore

Determine :
1) E.P.S. under each plan
i) Indifference points between financial plans A an dAandC.

Capro industries plans an investment of Rs. 7
would produce inflow of Rs. 25,000 every yea,
another equipment manufacturer presents ernative proposal. By investing
Rs. 1,60,000 in his company’s equipment QApro industries can obtain a cash
inflow of Rs. 50,000 every year for fi ears. In future, an investment of this
type can be expected to yield a dischnt d rate of return of 12%.

You are required to find :

a) Which alternative is mqre%@active if a discounted rate of 12% is expected ?
b) The discounted rate rlurn on investment alternatives.

c) Discounted rate of return on incremental investment.

in @ new machinery that
years. The representative of

SECTION-C

Case study —Compulsory.

XYZ Ltd. is presently operating at 60% level producing 36000 units and proposes

to increase capacity utilization in the coming year 33 yS % over the existing level
of production. The following data has been supplied.
a) The expected ratio’s of cost to selling price are :
Raw material ~ 40%
Direct wages - 20%
Overheads - 20%

15
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b) Selling price per unit Rs. 15.

c) Raw materials will remain in stores for 1 month. Material will remain in process
for further one month.

d) Suppliers grant 3 months credit to the company and debtors are allowed
2 months credit.

e) Finished goods remain in godown for one month.
f) Lag in wages and overhead payment is one month.
Prepare a projected profitability statement and the working capital requirement

at the new level, assuming that a minimum cash balance of Rs. 50,000 has to be
maintained.

oéy
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MANAGEMENT
2.6 : Quantitative Techniques and Operation Research
Time : 3 Hours Max. Marks : 70
SECTION-A
Answer any five of the following. Each question carries five marks. (5x5=25)

1. Distinguish between Analytical and Simulation Models.

2. Afirm is considering replacement of a machine whose cost price is Rs. 12,200
and the scrap value is Rs. 200. The maintenance costs gre found from experience

to be as follows : @
Y; 7 8

2500 | 3200 | 4000

Year 1 2 & 4

7
&y
Maintenance %

Cost (Rs.) 200 | 500 | 800 12&)

)
What is the optimal replacement if&/al for this machine ?

3. Five jobsare tobe procesgeﬂ@% five machines are available. Any machine can

process any job with res@g. Profit (in Rs.) as follows. Find assignment pattern
that maximizes the sales®

Machines
A B C D E
1 700 e578) LT B0 80
Jobs 2 55 57 64 61 50
3 60" “B45~ 80 .- 71 55
4 8 072 750165 70
o 350 56 70 51 72

4. Explain the essential features of queuing system.

P.T.O.
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5. What is degeneracy ? How it can be resolved in case of Transportation ?

6. Find out the sequence that minimizes the total elapsed time required in performing
the following tasks on machine M, and M, in the order M,, M,. Also, find the
minimum total elapsed time.

Task| A | B| Gl D | E]l FIG|H] I

M |2|5|4|9|6|8|7]|5]4
M, |6|8|7|4]|3|9|3]|s8

11

7. Moon Light Bakery keeps stock of a popular brand of cake. Previous experience
indicates the daily demand as given here.

G,
Daily Demand | 0 | 10 | 20 | 30 J® | 50
Probability .01 .20 15 X 12 .02
Consider the following sequence of ran ‘rﬁnmbers.
R. No. 48,78, 19, 51,56, 77, 15, 14%8, 09.

Simulate the demand for next 19&}'5. Find out the stock situation if the owner of
the bakery decides to make Qc es every day. Also estimate the daily average
demand for the cakes gn asis of simulated data.

vV

Answerany three of the following questions each question carriesten marks. (10x3=30)

SECTION-B

8. National Oil Co. has three refineries and 4 depots. Transaction costs per barrel
and requirements are given below. Determine optimal allocation of output.

D, D, D, D, Capacity
R, 5 7 13 10 700
R, 8 6 14 13 400
R, 12 10 9 11 800
Requirement| 300 600 700 400
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9. “Operation Research is the application of Scientific Methods, techniques and
tools to problems involving in the operations of a system so as to provide those
in control of the systems with optimum solution to the problems.” Discuss with
suitable examples.

10. Determine the dominance principle of game theory using the following :
FirmB

BBy, By By

Ay | 15] (285 wn(Bad B
FirmA A, |10 20 5 0

A, (20 50 10 5
A, |25 5 15 20 60

11. A project consists of eight activities with the 1%6}5 relevant information :

Q

Estima@ Duration (Days)
—_— Immediate <
Activities | o ¢ %\
redecessor Q{) istic | Most Likely | Pessimistic
N\

A -\ 1 1 7
B LN/ 1 4 7
C - 2 2 8
D A 1 1 1
E B 2 5 14
= & 2 5 8
G D.E 3 6 15
H F.G 1 2 =

1) Draw the PERT network and determine critical path.

2) If a 30 days deadline is imposed, what is the probability that the project will be
finished within the time ?

3) Ifthe project manager wants to be 99% sure that the project is completed on
the scheduled date, how many Weeks before that date should he start the
project work ?
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SECTION-C
12. Case Study (Compulsory) : (1x15=15)
A company manufactures three types of parts which use precious metals platinum
and gold. Due to shortage of these precious metals, the govt. regulates the
amount that may be used per day. The relevant data with respect to supply
requirements and profit are summarized in the table shown below :

Product Platinum | Gold Required Profit
Per Unit (gm) | Per Unit (gm) | Per Unit (Rs.)

A 2 3 500

B 4 2 600

C 6 4 0

Daily allotment of platinum and gold arg, {6(» gm and 120 gm respectively.
Determine the optimum profit under Si ethod.
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MANAGEMENT
2.7 : Innovation Management

Time : 3 Hours Max. Marks : 70

SECTION - A
Answer any five of the following questions. Each question carries five marks. (5%5=25)

1. What is Brainstorming ? State its benefits.

2. Distinguish between radical innovation and incremept§l ipnovation. Give suitable
examples to support your answer.

Write a note on push and pull approach. %3

Discuss the organisational aspects of inn@ion.

What is lateral thinking ? How s it c{f@*nt from conventional thinking ?

What are the sources of fundingf@fnnovation ?

N o 0 &~

Explain Docherty’s innova(;%windset adoption curve.

A%

SECTION-B
Answer any three questions. Each question carries ten marks. (3x10=30)
8. Explain different sources of innovation.

9. Briefly describe the factors influencing the economic effectiveness of innovations.
10. Discuss the types of product innovations with examples.

11. Explain the various creative approaches in innovation.

P.T.O.



LLLLTER
& .

Saia®  DAYANANDA SAGAR
=,q' “‘,r College of Arts, Science & Commerce

PG-924 RV O

SECTION-C
Compulsory Section : (1x15=15)
Case Study :

12. Cafe coffee day is owned by the ABCTCL, which is the largest producer of
Arabica coffee in Asia. Started in 1996 by VG Siddarth, CCD pioneered the cafe
concept in India. By 2000, the company had just 14 outlets in six cities. Then the
company started on a massive expansion program that has seen it set up nearly
1000 outlets in India in ten years. It also has shops in Vienna and Karachi and
has plans to expand to other overseas destinations.

i) Brand experience : CCD made coffee drinking popular among Indian youth
by offering a brand experience environment and other value additions. This
meant that customers were willing to pay much higher for a cup of coffee.

if) Reinforcing brand with cluster approach : Qélreated entry barriers by
opening multiple outlets within short dista & each other in major cities.

iii) Multiple formats : Cafe’s — high stree garden cafes, Mall cafes and
highway cafes etc.

iv) Company owned franchisee : All th& tlets are company owned. While this
makes it more expensive to rurﬂensured that there was no brand dilution.

v) Vertical integration : Integr value chain, ‘from bean to the cup’, ABCTCL
was able to reduce cost\éﬁure adequate supply demand and gain economies
of operation. .
N\
Questions : v/

a) What are the various innovative strategies adopted by cafe coffee day to
become a trusted brand in food services in India ?

b) How does an organization ideate future innovations ?

¢) Having expanded largely, what would be the challenges CCD would have to
face to retain its market share ?
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Management
2.6 : QUANTITATIVE METHODS AND OPERATIONS RESEARCH

Time : 3 Hours Max. Marks : 75
SECTION-A
1. Answer any six questions. Each question carries two marks. (2x6=12)
a) What is objective function ?
b) What is unbalanced assignment model ? @cj

)
¢) Mention the assumptions made in sequencin@fﬂem.
d) Distinguish between pure and mixed strﬁ‘@.
e) State any four limitations of operation re
f) What are the important techniqu é din operation research ?
0

g) Distinguish between initial feasi
of transportation problem

h) What are the assumptibg EOQ model ?

lution and feasible solution in the context

SECTION-B
Answer any three of the following. Each question carries eight marks. (3x8=24)

2. What is simulation ? What are the advantages and limitations of simulation ?
Also specify the areas where simulations can be used.

3. Explain the following terms :
i) Balking
i) Traffic intensity
iii) Saddle point
iv) Replacement model.

P.T.O.




PG-948

RLLET
.
o

Sema®  DAYANANDA SAGAR

)
)
.

a,

-,

-

’ S
s, 0
ot

College of Arts, Science & Commerce

2 D A O

4. The following information is provided :

Annual usage is 30000 units, ordering cost are Rs. 150 per order, carrying cost
are 22% price of each item is Rs. 22, lead time is 10 days. There are 250
working days per year. Determine the EOQ and orders per year. In the past two
years, the usage rate has gone as high as 150 units per day for a recording
system, based on inventory level. What safety stock is required to protect against
this higher usage rate ? What should be the reorder point at this safety stock

level ?

5. Determine the optimal sequence of jobs that minimizes total clapsed time. Jobs
are to be processed on three machines My, M, and M, in the order M; M; M,

(time in hrs.)

Job A B C D
SR e |
| S
I L

E

9
.

i Srs (ﬁi

S
FG@@
ey

6. Suggest optimum assignm@t to sales territories, where the estimates of sales
to be made by each sgle

Territories
I nom
- s LU SR i
g B 6 1 10
;.E, 8
o C 12 5 13
®
D 8 11 16

vV
14
12
13
10

v
14
16
6
12

an in different territories are given below :

If salesman B cannot be assigned to territory Il for certain reasons, will the
optimum assignment change. If so, what will be the new assignment schedule

and the total sales ?
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SECTION-C

Answer any two of the following questions. Each question carries twelve marks.
(2x12=24)

7. In constructing any OR model, it is essential to realize that the most important
purpose of the modelling process is ‘to help manager better’, keeping this purpose
in mind, state the OR models that can be of help to chartered accountants in
advising their clients.

8. Solve the following transportation problem for maximum profit :
Per unit profit (Rs.)

A B € B
X 12. 1846, 25

¥ 8 700107 18 60

Z 14 3 11 20

Warehouse

Availability at X Y 3@@

warehouses (units) 200 500
Demand in the A B C D
market (units) 180 3@ 100 400

9. A project consists of the foil@g activity and different time estimates :
Activity t t k

N\

-]
3

1-2 3 6

1-3 2 5 14
1-4 6 12 30
2-5 2 5 8

2-6 5 11 17
3-6 3 6 15
4-7 3 9 27
5-7 1 4 7

6-7 2 3 8

a) Draw a network.

b) Determine the critical path and their variances.

c) Find the earliest and latest expected times to reach each node.

d) What is the probability that the project will be completed by 27t day ?
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SECTION-D
10. Compulsory (Case Study) : (15%x1=15)

A company manufactures 3 type of parts which use precious metals platinum

and gold. Due to shortage of these precious metals, the government regulates
~ the amount that may be used per day. The relevant data with respect to supply

requirements and profit are summarised in the table shown below :

Product Platinum Gold Profit
per unit (gm) perunit(gm) per unit (Rs.)
A 2 3 500
B 4 2 €9
C 6 4 00

Daily allotments of platinum and gold ai& m and 120 gm respectively. How
should the company decide the supply d{carce precious metals ? What is the
optimum profit ? Solve by simplex n%thod.

fox

.\~o‘
v
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Il Semester M.B.A. Degree Examination, July 2016
(2007-08 Scheme)
Management
2.7 : LEGAL ASPECTS OF BUSINESS

Time : 3 Hours Max. Marks : 75

- Instructions : 1) Answer all Sections.
2) Section D is compulsory.

SECTION-A
Answer any six duestions, CJ (6x2=12)
1. a) Whatis common law ? 6 :
b) What Article 14, 19, 21 and 42 of Indian @Jtion Stand for ?
c) Define the term ‘Consumer’ as per C .
d) What is digital signature ?
e) What is “breaking of glass-ceil(gﬁ'
f) Name any four intellectuajer erties.
g) Whatis Cartel ? ., “Q
h) Who is an ‘Occupb{}
i) What is ‘quasi-contract’ ?
SECTION-B
Answer any three questions. ' : (3x8=24)

2. Explain the essentials of a valid contract.
Whatis ‘Whistle Blowing’ ? Explain the instances of whistle blowing in India.
Explain the salient features of RTI Act, 2005.

Briefly analyse the pros and cons of reserving jobs in private sector.

< T T

Explain money laundering and hawala transactions.
_ P.T.O.
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SECTION-C

Answer any two of the following questions. (2x12=24)
7. Discuss the Components of Competition Act, 2002.
8. What are the various Consumer Disputes Redressal Agencies ? Explain.

9. Discuss the different types of cyber crimes and suggest remedies.

SECTION-D

10. Case study (compulsory): (1x15=15)

¥
e Glivec Case)

Novartis, a Swiss pharmaceutical M =4 an application for a patent on the
beta crystalline form of Imatinib MesWgte, marketed by the company under the
brand name of Glivec/Gleevec iy several countries. Glivec is a drug used to
treat chronic myeloid leukagmia)l The Chennai patents office rejected the

application on the groungs{b'at the drug was a new form of an old drug and

Novartis AG vs. Union of |

therefore was not pat under Indian Law (Section 3(d) of the Indian Patents
Act, 2005). N ’\

Novartis filed two lalwsuits against Government of India. The first case appeals
rejection of patent application. The second case challenges Section 3(d) of the
Patents Act 2005, the provision that seeks to prevent evergreening of patents.

Novartis contended before the Chennai High Court that Section 3(d) is vague,
ambiguous and arbitrary. It is violative of Art. 14 which guarantees right to equality
and non-discrimination. The Swiss MNC also claimed that section does not comply
with TRIPS agreement of the WTO which mandating a strict patent regime which
India has signed.

The court ruled that it had no jurisdiction to decide whether Indian patent laws
comply with TRIPS; and that Section 3(d) does not suffer from vagueness,
ambiguity and arbitrariness and contains reasonable in-built protection for patent
applicants. The Chennai High Court accordingly dismissed the petitions by Novartis
AG and its Indian subsidiary.
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Implications of the case:

Over 30000 cases of Chronic Myeloid Leukaemia (CML), a form of cancer of the
blood cells are reported in India every year. Novartis introduced Glivec in 2001
in India. It proved to be a really useful drug producing remission in over
90 percent of cases. Glivec has to be taken lifelong and the treatment for the
Novartis version costs Rs. 1.2 lakh a month. On the other hand, nine Indian
Companies were making and marketing it at a price of about Rs. 8,000 per
month.

If patent would have been granted to Novartis, it wouid have prevented generic
competition as domestic companies cannot produce the drug. Treatment cost
would make the drug unaffordable and inaccessible for those who need it the
most. Thus a patent enabled drug monopoly would t@ proved harmful for the

majority.
Fulfilling public interest requires a regular stre safe, effective and innovative
medicines for all those who need them. Thi ires a balance between protecting

intellectual property rights and safeguardizg/public health. Internationally agreed
safeguards like the Doha Declaratio ﬁare in place to ensure this balance but
these safeguards will serve their tr( rpose only when they are respected and
uphold.

Questions : . \Q\
1) What is your opinia@the Chennai High Court’s decision on the case ?

2) Life saving drugs for the poor should be at affordable price, whether the
-Patent Law (Amendment) 2005 has enough safeguards for the poor ? Comment.

3) Whether our patent law further need to be strengthened ? Decide.
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2.2 : Financial Management

Time : 3 Hours Max. Marks : 75

Instruction : Answer all Sections.

SECTION-A (2x6=12)

1. Answerany six of the following questions. Each question carries2 marks.
a) What is wealth maximization ?
b) Differentiate between before A.R.R. and L.R.R. 60
c) What is financial leverage ? ('y“
- d) What is optimum capital structure ? %
e) What is net working capital ? Q
f) What is a bonus share ?
g) What is Concentration banki
)

h) What is meant by capitalsﬁoning ?

\/\ SECTION-B (8x3=24)
Answerany three of the following questions. Each question carries eight marks.

2. Discuss the different techniques of capital budgeting.

3. What is working capital policy ? Discuss the different types of working capital
policies.

4. The following information is available in respect of rate of return on investment (r),
the capitalisation rate (Ke) and EPS (E) of a company.
Rate of return on investment (r) = 15%, 12% and 10%
Ke = 12.5 percent
EPS (E) =Rs. 10
Determine the value of shares according to Walter's model for the following
payout ratios :
00/0, 25%, 500/0, 75% and 100%

P.T.O.
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5. Two firms, A and B, have provided the following information :
Sales Variable costs Fixed costs
(Rs. in lakhs) (Rs. in lakhs) (Rs. in lakhs)
Firm A 1800 450 900
Firm B 1500 750 375

You are required to calculate :

i) Profit to sales ratio

ii) Degree of operating leverage for the firms.
iiiy Degree of financial leverage.

6. A company sells 40,000 units of its product per year @ Rs. 35 per unit. The
average cost per unit is Rs. 31 out of which variable{cost per unit is Rs. 28. The
average collection period is 60 days. Bad debt s are 3% on sales and the
collection charges amount to Rs. 15,000.
The company is considering the propos ow stricter collection policy which
would bring down the losses on accountd{Bad debts to 1% of sales and average
collection period to 45 days. It would,\nowever, reduce the sales volume by 1000 -
units and increase collection expénses to Rs. 25,000.

The company requires a rate of réilir of 20%. Would you recommend the adoption
of the new credit policy ’.&ésume 360 days in a year for the purpose of your
calculation.) \

h %

SECTION-C (2x12=24)
Answer any two of the following questions. Each question carries 12 marks.

7. Give a critical appraisal of the Modigliani and Miller approach to the problem of
capital structure.

8. The following information has been extracted from the records of a company :

Product cost sheet (Rs. per unit)
Raw materials 45
Direct labour 20
Overheads 40
Total cost - 105
Profit 15

Selling price 120
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a) Raw materials are in stock on an average of two months.
b) The materials are in process on an average for 4 weeks. The degree of
completion is 50%. :
¢) Finished goods stock on an average is for one month.
d) Time lag in payment of wages and overheads is 172 weeks.
e) Time lag receipt of proceeds from debtors is 2 months.
f) Credit allowed by suppliers is one month.
g) 20% of the output is sold against cash.
h) The company expects to keep a cash balance of Rs. 1,00,000.
i) Take 52 weeks per annum. CJ

The company is poised for a manufacture of 1, units in the year.
You are required to prepare a statement shoys e working capital requirements

of the company. - Q

9. JKL Ltd. has the following book-va!ue*apnal structure as on March 31, 2006.
- (Rs.)
Equity share capital (2, 00\66\3hares) 40,00,000
11.5% Preference shar 10,00,000
10% Debentures \/ 30,00,000
80,00,000
The equity share of the company sells for Rs. 20. It is expected that the company
will pay next year a dividend of Rs. 2 per equity share, which is expected to grow
at 5% p.a. forever. Assume a 35% corporate tax rate.

Required :

i) Compute Weighted Average Cost of Capital (WACC) of the company based
on the existing capital structure.

i) Compute the new WACC, if the company raises an additional Rs. 20 lakhs
debt by issuing 12% debentures. This would result in increasing the expected
equity dividend to Rs. 2.40 and leave the growth rate unchanged but the
price of eqmty share will fall to Rs. 16 per share.
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SECTION-D (1x15=15)
Note : Answer the following (compulsory). This question carries 15 marks.

10. Astra Zeneca Ltd. is considering two different investment proposals. The details

are as under. .
Proposal A Proposal B
(Rs. in lakhs) | (Rs. in lakhs)
Investment cost 1000 2000

Estimated cash inflows

| 150 400
7
2 250 %
3 300 .CYE?OO
4 350 ) 700

5 55% 900
a) Suggestthe most attractive %Sgos | on the basis of Net present value method
considering future incomgs &8 discounted at 10%. :

b) Whatis the ranking,of\@ above proposals based on Payback, ARR and
profitability index M

c¢) Which of the two proposals would you recommend and why ?
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Paper — 4.2.1 : Investment Analysis and Management

Time : 3 Hours Max. Marks : 70

SECTION-A
Answer any five questions. Each question carries five marks : (5%5=25)
1. Distinguish between investments and speculation %
2. What is efficient market hypothesis ? 6&
3. Discuss various types of risk with- exa pl?

4. Sekhar has a portfolio of five stoc@ith the following expected market value

and returns. \Q\

\
Stocks | Market value | Return
A 20,000 10%
B 25,000 18%
C 30,000 15%
D 1,00,000 12%
E 1,000 8%
1,76,000

Determine their expected return.

P.T.O.
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5. Mr. Arjunan received a bonus of Rs. 50,000 from his company. He wants to
invest the money in two stocks. After a careful study of the stocks market he
selected Rock and Reed Corporations The expected return in Rock(S) is 14 percent
and standard deviation of return is 22 percent. The return from the Read Corp(G)
is slightly higher being 16 percent and at the same time the standard deviation of
return is also higher being 25 percent. The correlation coefficient between them
is 0.5. Help him to build a minimum risk portfolio.

6. The X/Y Company stock’s return depends heavily on the market return, the
beta being 1.4, the risk free rate of return is 8 percent and the Market return is
15 percent. '

a) Determine the expected return for XY stock.

b) What happens to expected return, if the market return increases to
20 percent ?

c) What happens to the return if beta falls to .Q@M the other inputs remain

the same ?
7. Describe the CAPM model. Give the sig@xg of SML and CML.

SECTION-B
Answer any three questions. Eacrgeﬁytion carries ten marks : (3x10=30)
8. Explain the Markowitz mod{[%ortfolio analysis and selection.
9. Distinguish between FunSigmental analysis and Technical analysis.

10. Sun Rise Company\qg\nages two mutual funds. The funds are Index Fund and
Equity Fund. The data below provide the key statistical information.

Return per cent | Risk| Beta| r
Equity Fund 19 18 | 1.49 | .83
Index Fund 13 16 | 1.08 | .68
Market 14 10 | 1.0 | 1.00
R, 5

a) According to Jensen method which fund performs well.
b) In your opinion, which fund consists more of systematic risk.
¢) What is the meaning of alpha in Jensen method ?
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11. Determine the relationship between assets R and S return with the following
data:
Probability of Annual Returns |
occurrence R S
0.2 -8 -9
0.4 12 -4
0.3 -6 10
0.1 9 =11

SECTION-C 60
Case study : 6@ (1x15=15)

12. A portfolio manager has got the following@:rmation about several stocks. He

has to build a optimum portfolio for hig\client without short sales :
>

Security | Expected retg@\ g |a
A 22 1.0 |35
B 20V 2530
C 14 15|25
D 18 1.0 | 80
E 16 0.8 |20
F 12 1.2 (10
G 19 1.6 |25
H 17 2.6 |30

The market index variance is 12 percent and the risk free rate of return is
7 percent.
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4.3.1 : Strategic Brand Management

Max. Marks : 70
SECTION-A
Answer any five questions, each question carries five marks. ' (5%5=25)
1. What is product portfolio analysis ? @C)

Explain the difference between brand managefpept and product management.

What is meant by brand extension and s@; ing and what are the advantages
and disadvantages of brand extensi

on?
What is celebrity endorsement p%ate positioning over time ?
What are the criteria for Ch@ﬂg brand elements ? Discuss.

Explain different mark@ communication options for building the brands and
their advantages and disadvantages.

. Discuss the importance of brand valuation and its components.

SECTION-B

Answer any three questions, each question carries ten marks. (3x10=30)

8.

10.

11.

Briefly describe each of the four distinct stages of the product life cycle taking an
example each from consumer and industrial products you are familiar with.

Explain the positioning guidelines for brand building.

Explain the role of internet for building bands. How would you evaluate the web
sites for major brands like Nike, Disney or Lewis ?

Write short notes on : Kepler brand identity prism model and brand audit.
P.T.O.
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12. Case study compuisory : | . (1x15=15)

In the final analysis, the market belongs to two brands the No. 1 and the No. 2.
They are total opposites of each other. The successful number two brand is the
opposite of the successful number one brand. To illustrate, if Coke is for the
older kids, Pepsi will go for the younger kids. If IBM is for big companies, then
Apple is for small companies. If IBM is corporate button-down, the Apple is wild
and crazy. When there are hundreds of brands and competition, a small company
can become number two by relating its brand to brand one and then reversing
the essence of the leader’s position to become the opposite. The option to number
three, number four and other runner-up brands is to create a new category where
they have the potential to be number one. Instead of choosing this option, the .
number three choose the quality option. It tries to improve on quality and getinto
TQM. They want to produce better products, but the customer still views these
products with skepticism. His typical question is “If ygu have a better product,
how .come you are not the leader ?” There is not '&v_mng in having better -
quality say more H.P. to your car, improved servic e customer and customer

 satisfaction, But it must be remembered at the ime that the world is highly
competitive. Service and knowing the cust nd quality, all this can get one
into the game. But we are not working in i ion. The competitors are doing the
same very things. We can do all these thin$ but still much more important is to
have a good strategy. Even if the pro has some defects, a good strategy can
overcome at least some of these{defécts. If a Mercedes fails, the customer
thinks it is unusual. If a Hyundai @), it is dismissed as junk: their perception of
the product is the prime mqya\f their perception of reality. When they perceive
a good product, they discounttHe problems. Marketing has to build these favorable

‘perceptions. These ¢ dvercome some of the quality problems that may be
found. Some compan&ccept the need to narrow focus but try to do so in self
defeating ways. The focus on quality end restrict over of the market (not to go to
the low —end where emphasis is on price) is legitimate when we restrict overselves
to high-priced products only. e.g. Mercedes-Benz or BMW, GM sells quality at
all prices-levels. “Putting quality on the road” is their slogan. Even GM product
includes Mark of Excellence. But Ford is doing the same thing (Quality is Job

' No.1-Ford ad), Chryslter wants to be the best. This is great inside the corporation

and appealing at dealer conference. Does any company declare itself as the “the
unquality corporation?” '

No, everybody stands for quality. As a result, nobody does. You can’t narrow the
focus with quality or any other idea that does not have proponents for the opposite
point of view.

Question :

Appreciate the strategies followed by the leaders, chall'engers, followers and
‘nichers. How far do you agree with Ries and Trout ? Can you cite some Indian
examples to buttress their view point ?
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4.4.1 : Strategic Human Resource Management

Time : 3 Hours Max. Marks : 70
SECTION-A
Answer any five questions. Each carries 5 marks. (5x5=25)
1

. What are the advantages of strategic HR planning ? C}

2. How are business strategy and HR strategy link

3. What are the different strategies applied fg ive recruitment and selection ?
4. Distinguish between strategic HR an trad?onal HR.

5. What are the HR issues in Outsp&’ﬁcin i

6. List the barriers to Strateg@‘\.

7. Discuss the strategic Orjions in organiiationa! restructuring.
SECTION-B

Answer any three questions. Each question carries 10 marks. (3x10=30)
8. Discuss the strategies for maximizing HR productivity.
9. Examine the role of strategic HR in Mergers and Acquisitions.

10. Discuss the strategic responses of organizations to changing environment.

11. Describe HRM in knowledge economy.

P.T.O.
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SECTION-C

Case Study : Compuisory.

Hindustan Teleprompters LTD (HTL) was initially set up to manufacture electromechanical
Teleprompters and associated accessories in technical collaboration with an Italian
company by name Olivetti. But within a few years, indigenization was completed.
The company was the only company in India, which was manufacturing Teleprompters
and was supplying to the department of telecommunications. During the first ten
years of operations, the company made reasonable profits and built up fair amount
of reserves and surplus. In theninties, the company looked for queues of diversification
as the demand for Teleprompters had become s t. Export markets were not
dy entered into the scene. The

re of electric typewriters. It was to

the answer as the electronic Teleprompters h
company had decided to go in for the ma
be an'indigenous machine based on in-r@e research. The management hoped to
sell it at a modest price of Rs. 5,Q0Q. But the project failed. In 2002, the entire
market as changed and the oth ‘Som anies came with electronic type writers and
the HTL was not in a positigfto sell its products. In addition, the requirements for
Teleprompters whether.ééro mechanical or electronic has dwindled due to the
introduction of fax maMes on telephone lines and customers are not interested in
telex machines.

Questions:

a. Commenton the company’s strategic decision in going for electric
type writers; and

b. Discuss the areas of strategic decision where the company has failed.

15







































































































































